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Executive Summary

The global livestock industry already assigns a unique RFID ear tag to every
head of cattle, ensuring reliable physical identification. However, while identity
exists, ownership, lifecycle data, financing, and provenance remain fragmented
across disconnected systems.

Performix Business Services introduces a tokenized livestock infrastructure
that transforms each RFID-tagged animal into a verified digital asset. By
scanning an existing RFID ear tag through a mobile application, a blockchain-
based token is minted to represent that specific animal—carrying its lifecycle
data, ownership history, and economic attributes.

This digital representation enables cattle to be traded, financed, insured, or
sold across multiple markets without losing provenance. The result is improved
liquidity, transparent pricing, and new financial use cases—uwithout disrupting
existing ranch operations.

This is not speculative cryptocurrency. It is digitized livestock title, history, and
market access.
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1. The Problem Being Solved

1.1 Today’s Reality

Each head of cattle is already uniquely identified through RFID technology.
Despite this, the ecosystem surrounding livestock ownership and trade remains
inefficient:

» Data is fragmented across ranch systems, feedlots, veterinarians, auctions,
and processors

« Sales depend on physical presence and trusted intermediaries

« Financing and insurance processes are manual, slow, and opaque

« Downstream buyers lack verifiable provenance and lifecycle history

1.2 Economic Impact

These inefficiencies result in:
» Capital locked up for long periods
« Inefficient price discovery
» Higher transaction risk
» Ranchers capturing less upside than the value they create
The industry has identity—but not digital continuity or portable ownership.

2. The Core Insight

RFID already solves physical identity.
Blockchain solves ownership, transfer, and historical integrity.

By linking:
» Physical identity (RFID ear tag)
« Digital identity (blockchain-based token)

Performix creates a single, portable source of truth for each animal.
This system upgrades infrastructure without forcing behavioral change across
the livestock industry.
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3. The Performix Solution

3.1 The Cattle Token

Each animal is represented by a blockchain-based digital token that:
« Ismapped 1:1 to an RFID ear tag
» Represents ownership or economic rights
« Evolves over time rather than remaining static

Cow RFID Tag Mobile App Digital Token

3.2 Data Embedded in the Token

Each token securely carries verifiable lifecycle data, including:
« Birth date
« Breed
« Ranch of origin
» Veterinary and health records
« Feed and growth history
- Certifications (grass-fed, organic, etc.)
« Transfers of ownership

All data updates are time-stamped, tamper-resistant, and attributable to
authorized parties.
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4. How the System Works

Step 1: On-Ranch Token Creation

« Rancher uses the Performix mobile application
« RFID ear tag is scanned
e The system:
o Verifies tag uniqueness
o Mints a digital token on the blockchain
o Associates initial data such as origin, breed, and owner
This process functions as issuing a digital title for livestock.

Step 2: Ongoing Lifecycle Updates

Authorized participants—including ranchers, veterinarians, and feedlots—can

update lifecycle events such as:
Health treatments

Weight milestones

Feed changes

Certification status

All updates are:
o Time-stamped
o Tamper-resistant
« Cryptographically attributable to the signer

Step 3: Market Usage

A. Traditional Sales (Auctions/Barns)
« Token transfers alongside the physical animal
« Buyer receives:
o Full verified history
o Immediate proof of ownership
o Reduced disputes and stronger pricing confidence

B. Direct-to-Consumer Beef
« Token follows the animal through processing

« Token can be split into derived tokens representing lots or cuts
« Consumers scan a QR code to view full provenance
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C. Lending & Collateralization
« Tokens can be used as collateral at:
1.Individual animal level
2.Lot or herd level
« Lenders gain access to:
3. Verified asset identity
4.Health and growth history

This enables faster, lower-risk ranch financing.

D. Futures & Financial Markets
« Tokens can be pooled into standardized instruments
« Investors gain exposure to:
1.Herds
2.Breeds
3.Regions
Ranchers hedge risk earlier in the livestock lifecycle

Futures Consumer
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5. Value Creation

For Ranch Owners

« Higher realized prices through transparency
« Earlier access to working capital

« More buyers and transaction options

« Stronger negotiating position

For Buyers & Processors

« Reduced sourcing risk
« Verifiable origin and lifecycle data
« Simplified compliance and audits

For Investors

« Anew real-asset class
« Clear linkage to physical supply
« Reduced fraud and information asymmetry

Cattlo 1
Cattlg 2
Cortlgz . .

Local Sale
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6. Why Now

Several forces converge to make this system viable today:
« RFID already deployed at scale
« Mobile hardware widely available
» Blockchain infrastructure is stable and cost-efficient
» Rising demand for provenance and traceability
 Accelerating financialization of real-world assets

This represents a systems upgrade, not a behavioral leap.

7. Risk, Control & Governance

Rancher-First Controls
« Ranchers control:
o Who can update data
o What data is public vs private
Blockchain is used as infrastructure, not speculation.

Physical custody and legal ownership always remain paramount.
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Conclusion

Tokenizing cattle through RFID-backed digital assets represents a foundational
shift in how livestock is owned, financed, traded, and trusted.

By transforming an existing physical identifier into a verified digital asset, the
industry gains transparency, liquidity, and operational efficiency—without
disrupting established workflows.

Performix Business Services delivers this transformation through an
enterprise-grade, compliance-first platform designed for real-world adoption.
By combining mobile technology, secure cloud infrastructure, and blockchain
as underlying infrastructure, Performix enables ranchers, buyers, processors,
and financial institutions to operate from a single, trusted source of truth.

With deep expertise in building scalable SaaS platforms and real-asset digital
systems, Performix is uniquely positioned to power the next generation of
livestock markets—unlocking value for producers, reducing risk for buyers, and
creating new opportunities across the agricultural ecosystem.

This is not an experiment.
It is an infrastructure upgrade for the future of livestock commerce.
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