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Introduction

From Al
Curiosity to
Al Impact

Artificial intelligence has crossed a threshold. What was once experimental,
fragmented, and often misunderstood is now actively shaping how
organizations compete, grow, and operate. The question is no longer
whether Al can deliver value, but how leaders turn Al into consistent,
repeatable business impact.

This book exists to answer that question
—not theoretically, but practically.

The chapters that follow feature conversations with founders, executives,
and operators who are applying Al in real-world environments. These are

not discussions dbout algorithms, model architectures, or emerging
research. They are discussions about outcomes: identifying buyer intent,
reducing inefficiency, improving decision quadlity, strengthening customer
relationships, and acting faster with greater confidence.

Page 1

Across industries and use cases, a
shared reality emerges. Al delivers
results when it is:
® Anchored to a clear business
objective
® Integrated into existing
workflows
Governed responsibly
Executed with discipline rather
than experimentation for its own
sake

In short, Al works
when it is treated as a
business capability,
not a technology
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A Unifying Perspective

While each chapter explores a distinct use case, the underlying challenges are remarkably consistent. Organizations
struggle not with access to data or tools, but with execution: translating insight into action, aligning Al initiatives with
operational realities, and scaling responsibly without introducing risk or complexity.

This book intentionally focuses on how Al is being used—-because
execution, not theory, is where most initiatives succeed or fail.

The Role of Performix
Business Services

Performix Business Services serves as the connective tissue behind the
ideas explored in this book.

Performix did not provide the services to all the individual implementations
described in these chapters. However, the use cases presented represent
exactly the types of challenges Performix is designed to solve. The firm
specializes in transforming business intent into production-ready Al
solutions—spanning data  strategy, generative and agentic Al, workflow
automation, analytics, and enterprise integration.

Where this book illustrates what is possible, Performix focuses on how to %rm
execute—reliably, responsibly, and at scale.

This distinction matters. Many organizations understand the opportunity Al
presents. Far fewer possess the internal capabilities required to architect,
deploy, and operationalize Al in a way that delivers sustained results.
Performix exists to close that gap.

o) Each chapter stands on its own and can be read
J Ty independently. Together, they form a practical map of
Jﬁ how Al is being applied today—not in theory, but in
practice.
How to Reqd Read selectively or sequentially.
Th|S BOOk The conclusion is consistent either way: Al impact is

no longer about experimentation. It is about
execution.
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The End of Anonymous
Marketing: Unmasking Buyer

Intent with Al

)

Digital marketing has long been built on an
uncomfortable compromise. While brands invest
heavily in attracting website visitors, the majority of
those visitors remain anonymous—leaving marketers
to infer intent through imperfect proxies such as
clicks, impressions, and demographic segments.

This chapter explores how AI, combined with first-
party data, is fundamentally changing that dynamic.
Rather than gquessing who might be interested,
organizations can now interpret behavioral signals to
detect real buyer intent, prioritize engagement, and
act while the intent is still active.

= i Topic Overview: What This Chapter Explores

The shift is profound. Marketing moves from volume and
noise to judgment and momentum—driving better outcomes
with fewer, more meaningful interactions.

The Expert: Who’s Driving
the Insight

Clay Sharman is the founder of Krateo.ci, a company
focused on revealing buyer intent hidden within anonymous
website traffic. His work explores how Al can transform
behavioral signals that most companies overlook into
actionable intelligence—helping marketing teams reduce
wasted spend, target audiences more precisely, and
engage potential customers in ways that are more relevant
and more timely, while maintaining individual privacy.

Al MARKETING
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The Discussion: How Al Is
Being Used in Practice

The conversation begins with a costly reality: most
organizations overlook the largest portion of their
digital audience. Anonymous Visitors often display
meaningful intent through behavior yet remain
invisible to marketing teams relying on traditional
metrics and assumptions.

This approach replaces demographic extrapolation
with behavioral analysis. Instead of asking who a
visitor is, the focus shifts to what they do.

Which pages did they visit?
How frequently did they return?
How recently did they engage?

Did their behavior change over time? Results & Impa C-t tht
A critical distinction explored in the discussion is the Chqnges for BUS|nesseS

difference between interest and readiness. Not all

engagement signals buying intent, but some clearly Organizations applying this model gain visibility into demand that
indicate  momentum. Al enables organizations  to was previously invisible. Marketing teams move from broad,
identify and  prioritize  those  signals,  allowing inefficient campaigns to intent-driven engagement, resulting in:
engagement to occur when intent is strongest rather ® FEarlier identification of high-value buyers

than after it has faded. ® Reduced wasted advertising spend
® More relevant, timely customer experiences
[ ]

Recency is central. In a digital environment defined Better alignment between marketing effort and revenue

by endless choice, intent decays rapidly. Al provides impact

the ability to interpret behavior in context—ensuring The outcome is not more activity—but better decisions.
timing is treated as a strategic variable, not an

afterthought.

Key Takeaways for Business

Equally important is responsible execution. Ethical
tracking, respect for opt-outs, and a reliance on first- Leoders

party data ensure that personalization enhances trust

Buyer intent is behavioral, not demographic
rather than eroding it. Y arap

Timing matters as much as messaging

AI works best when it sharpens human judgment
First-party data enables both performance and trust
Momentum, not volume, drives results

Key Points from the
Conversation

® Most buyer intent already exists but goes
unrecognized

® Behavioral signals  outperform  demographic y One Defining InSith

assumptions

¢ Intent is time-sensitive and decays quickly “The future of marketing is not about being louder.
without action

Al enables prioritization, not just insight It is about understanding momentum—and acting

First-party  dota ownership is a  strategic when intent is real, recent, and meaningful.”
advantage
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Your Closet Is Smarter Than
You Think: Al and the Rise of
Wardrobe Intelligence

Y

A recurring challenge in consumer products is that
value often stops at the point of purchase.
Consumers buy clothing, electronics, and other
products with good intentions, but without ongoing
guidance, many of those items remain underused,
poorly integrated into daily life, or simply forgotten.

Closets often contain pieces that once seemed like
perfect purchases but are rarely worn. Items become
disconnected from the rest of the wardrobe, difficult
to style, or overlooked entirely. Over time, consumers
continue buying new clothing while existing items
remain dormant.

This pattern reveals an important gap in how most
consumer products are designed and supported.
Companies invest heavily in influencing the purchase
decision  through  marketing, = recommendation
engines, and promotions. Far less attention is given to
helping consumers maximize the value of what they
already own.

Artificial intelligence is beginning to change that
dynamic. Instead of focusing exclusively on the
purchase moment, Al can help consumers better
understand, organize, and use products after
purchase. This shift represents a new frontier in how
technology can extend product value across the

entire ownership lifecycle.

~ i Topic Overview: What This Chapter Explores

The Expert: Who’s Driving
the Insight

Julia K. Dietmar

Co-Founder & CEO, OpenWardrobe

Julia K. Dietmar is the co-founder and CEO of
OpenWardrobe, a technology platform that applies artificial
intelligence to help consumers digitize, organize, and better
utilize the clothing they already own.

OpenWardrobe uses computer vision and machine learning
to analyze user-generated wardrobe images, allowing
consumers to visudlize outfit combinations, identify
underutilized pieces, and make more intentional purchasing
decisions. The platform effectively transforms a traditional
closet into a searchable, intelligent wardrobe system.

Dietmar's work sits at the intersection of fashion,
technology, and consumer behavior. By applying Al to real-
world wardrobe data—often messy, inconsistent, and user-
generated—OpenWardrobe demonstrates how  artificial
inteligence can operate effectively outside structured
enterprise data environments.

Her work represents an emerging category of consumer Al
focused on post-purchase value realization, helping people
unlock more value from the products they already own
rather than simply influencing what they buy next.
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The Discussion: How Al Is
Being Used in Practice

Key Points from the
Conversation

OpenWardrobe  approaches  fashion  from a
fundamentally different perspective than traditional
retail technology platforms. Instead of focusing
primarily on influencing purchasing decisions, the
platform focuses on helping consumers better
understand the clothing they already own.

Users begin by uploading photos of items from their
wardrobe. These images are analyzed by Al systems
that identify garment types, colors, and relationships
between items. Once the wardrobe has been
digitized, the platform can begin suggesting outfit
combinations and reveadling connections across a

Many consumer products lose value after the purchase
because users lack guidance on how to fully utilize them.

Al can extend product value beyond the purchase moment
by helping consumers better understand and use what they
already own.

Digitizing wardrobes allows Al to analyze relationships
between clothing items and generate new outfit
combinations.

User-generated data presents technical challenges for Al
systems, particularly when images are inconsistent or
incomplete.

Successfully applying Al in messy real-world environments
unlocks powerful consumer insights that structured data

user’s existing clothing collection. alone cannot provide.

This process transforms a static closet into an . = ione s
interactive wardrobe intelligence system. « 2022Capsule B ® & o
Consumers can explore their wardrobe digitally, Wardrobe ‘ —

Footwear

search across items, and receive contextual fernanda

suggestions that help them see how clothing pieces . =
ems k
All | 7

=50 X B~

work together. Items that were previously overlooked
may become part of new outfit combinations, while
the overall structure of the wardrobe becomes easier
to understand.

+
122
1T

L

i

Q =i x 8- Nine West Mesh
One of the most technically challenging aspects of e g Losters Srapeck i

this system is that wardrobe data is rarely clean or
standardized. Unlike traditional retail recommendation
engines that rely on structured product catalogs,

Outfits

OpenWardrobe must interpret  user-generated W saved (10) [RELlalllll 8 Calendar (0)
images captured in uncontrolled environments. e A B
Photos may include inconsistent lighting, cluttered Anide Lengthi ) i i
backgrounds, or partially visible garments. Clothing Mo Title Grey Rinse Je pc
may be photographed on hangers, folded in drawers, m n H
or worn by the user. Despite these variables, the Al

system must still accurately identify garments and i

generate meaningful outfit recommendations. L L

This makes wardrobe intelligence a powerful example
of applied AI operating in messy real-world
conditions, where systems must produce useful ; s

results despite imperfect inputs. | n

s Sugpested by LotaAl . Suggested by LokaAl
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Results & Impact: What
Changes for Businesses

When Al helps consumers better utilize products
they already own, the relationship between brands
and customers begins to change.

For consumers, wardrobe intelligence delivers several
benefits. It helps people rediscover underutilized
clothing, identify new outfit combinations, and make
more confident purchasing decisions. Instead of
guessing whether a new item will fit their wardrobe,
consumers can evaluate how it integrates with what
they already own.

This greater visibility reduces unnecessary purchases
while encouraging more thoughtful buying decisions.
For brands, the impact is equally significant. \When
customers gain more value from products they
already own, satisfaction and loyalty increase.
Consumers become more intentional about the
products they buy, often favoring brands that
integrate well with their personal style.

Rather than encouraging constant consumption, Al
can help create deeper, longer-term relationships
between consumers and the products they choose.
This shift moves consumer products from a
transactional model toward a lifecycle relationship,
where value continues long after the purchase has
been made.

Page 7

Key Takeaways for
Business Leaders

Al should not only focus on influencing purchase decisions
but also on extending value across the product lifecycle.
Helping customers better utilize what they already own can
strengthen long-term brand relationships.

Real-world Al applications often require systems capable of
operating with messy, unstructured data.

Consumer engagement increases when products become
part of an intelligent ecosystem rather than isolated
purchases.

Businesses that use Al to enhance product utilization may
unlock new forms of customer loyalty and long-term value.

One Defining Insight

The next frontier for Al in consumer products is not

influencing what people buy next—it is helping them

unlock the full value of what they already own.
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Chapter 3

Solving the Sales Execution
Gap with Al

® )
?s k Topic Overview: What This Chapter Explores

Sales organizations have invested heavily in tools,
training, and process optimization—yet execution gaps
persist. Repetitive administrative work, inconsistent
follow-through, and limited insight into buyer
readiness continue to constrain performance.

This chapter explores how Al is reshaping sales
execution—not by replacing sales professionals, but
by removing friction, augmenting judgment, and
empowering teams to focus on high-value work.

The Expert: Who’s [ Ry, T 4
Driving the Insight N A B

. ® RESILENCE &
R . 1

John Long—CEQ, Thynk.ai

John Long brings decades of experience across real
estate and technology sales. As CEO of Thynk.ai, he
focuses on applying Al to improve sales
effectiveness by automating repetitive  tasks,

|
enhancing insight, and enabling sales professionals to Al EMBEDDED SALES EXECUTION
perform at a higher level.
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The Discussion: How Al Is —

Being Used in Practice 4 E._° 3

The discussion begins with a candid assessment of
the sales landscape. While Al is often framed as a
threat to jobs, its most immediate impact is far more
pragmatic: eliminating low-value work that prevents
sales teams from selling.

At Thynk.ai, Al is deployed to handle tasks that
consume time but deliver little strategic value—data
entry, follow-ups, information retrieval, and process
coordination. This frees sales professionals to focus
on relationship-building, problem-solving, and closing.

A central theme is empowerment rather than

replacement. Al functions as a support layer— ReSUltS &ImpGCt, tht
surfacing insights, prioritizing actions, and reducing

cognitive load. When implemented correctly, it raises Chqnges for Sqles
the performance ceiling for existing teams rather than Orgq I’]IZCI'tIOI’]S

shrinking them.

When Al is embedded into sales execution:

® Productivity increases without expanding headcount

® Sales cycles shorten through better prioritization

® Teams spend more time on high-value interactions

® QOrganizations adapt faster to changing market conditions
The result is a more resilient, scalable sales operation.

John also addresses the pace of change. Al adoption
is accelerating rapidly, and organizations that delay
risk falling behind competitors who are embedding Al
directly into their operating models. While some roles
may evolve or disappear, new responsibilities and
opportunities will emerge for those who adapt.

The defining differentiator is execution. Companies

that treat Al as on add-on struggle. Those that Key TerGWGyS for BUS|neSS

integrate it into daily workflows fundamentally change
how work gets done. Leqders

K P . t f th ® Al is most valuable when integrated into daily workflows
ey omnts rrom e ® Removing friction unlocks existing talent potential
1 ® Empowered employees outperform automated processes
Conversation § ployees outp P
alone
Delay in adoption carries strategic risk
® Sales inefficiency is driven more by friction than e Execution discipline determines Al success

by talent gaps

® AI removes repetitive work, dllowing teams to
focus on selling

® Empowerment—not replacement—is the most . . )
effective Al strategy 7y One Def|n|ng InS|ght

® Adoption speed  will  create  meaningful
competitive separation

® Execution, not experimentation,  determines AI will not replace great salespeople—but salespeople
outcomes

who use Al will replace those who don't.
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Chapter 4

Page 10

Al In Action: Strategies for
Modern Marketing

)

This chapter explores how artificial intelligence is
transforming modern marketing by blending digital
intelligence with physical engagement. Through the
lens of direct mail, qifting, and go-to-market
orchestration, it examines how Al enables scalable
personalization, timing precision, and measurable ROI
in an increasingly noisy marketplace.

The Expert: Who’s
Driving the Insight

Kris Rudeegraap is Co-Founder and Co-CEO of
Sendoso, the leading global direct mail and gifting
platform. With more than two decades of experience
across sales leadership, GTM strategy, and executive
management, Kris founded Sendoso in 2016 to solve
a firsthand problem: how to make meaningful, human
connections at scale. Under his leadership, Sendoso
has raised over S100M in venture funding and
facilitated more than $S250M in global send volume
across North America, EMEA,

)
?\‘ Topic Overview: What This Chapter Explores

The Discussion: How Al Is
Being Used in Practice

Kris beqgins by describing how the direct mail and gifting
category has evolved in waves. Early adoption was highly manual
spreadsheets, packing boxes, and DIY logistics. The first major
shift was “one-click qifting,” which reduced operational friction.
The next wave integrated gifting into the marketing tech stack
through campaigns and workflow connections. The current wave
is driven by automation and Al

“AIINACTION

& |_ STRATEGIES FOR MODERN MARKETING

g
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The Discussion: How Al Is
Being Used in Practice

Al's primary value in this space is recommendation
and orchestration. The operational question s
deceptively complex: what is the right gift, for the
right person, at the right time, with the right message,
via the right delivery channel? For humans, answering
that consistently at scale is difficult. Al enables a
recommendation engine that suggests tailored qift
options, drafts personalized messages, and uses
CRM and engagement signals to trigger outreach at
the most relevant moments.

The conversation then shifts to how Sendoso applies
Al internally. Customer service provides an early
example: Al handles the first layer of chat and issue
trioge, escalating to humans when needed. In go-to-
market execution, Al reduces manual prospecting
tasks—checking CRM records, researching firms,
scanning LinkedIn, and tracking recent news. Instead
of basic “mail merge” variables, Al generates truly
unigue outbound copy per prospect, improving
relevance without adding headcount.

Kris also describes how go-to-market motions have
evolved. Early outbound relied heaviy on SDR
headcount and linear scaling. Increasingly, Sendoso
is shifting to a growth-marketing outbound approach
supported by automation-reducing cost and
removing headcount as the limiting factor. Field
marketing is moving from large conferences toward
smaller, higher-quality experiences (e.q., targeted
dinners), while advertising is shifting from feature-led
messaging to outcomes and customer stories.

A key nuance is the term “Al agents.” In practice,
many organizations are implementing agent-like
automation without calling it that. For example,
inbound workflows can automate responses, qualify
requests, and route opportunities. Outbound
workflows can interpret replies (such as out-of-office
messages), create follow-up tasks, and update CRM
records automatically removing a persistent layer of
operational drag.

Looking forward, Kris expects Al and automation to
become embedded into every marketing motion—
making multi-channel orchestration the default, not
the differentiator.

Page 11

Key Points from the
Conversation

Al is adding a data layer to previously manual physical
engagement channels

Recommendation engines improve relevance: right gift,
right person, right time

Al accelerates personalization beyond basic variables
Automation reduces operational drag across outbound
and inbound motions

GTM strategy is shifting toward outcomes, intimacy, and
experimentation

Results & Impact: What
Changes for Marketing and
Sales Teams

When Al is applied to modern GTM workflows:

Al

QOutreach becomes more personalized without increasing
headcount

Campaign execution speeds up and scales more efficiently
Marketers diversify beyond increasingly costly digital
channels

Sales teams build stronger one-to-one rapport and improve
conversion

Customer experience improves through faster support and
better orchestration
turns  physical-digital

engagement into a measurable,

repeatable growth engine.

Key Takeaways for Marketing
and Revenue Leaders

Traditional  digital channels are losing efficiency, muilti-
channel differentiation matters

Al-driven orchestration makes personalization scalable
Physical engagement wins when paired with data and timing
Start by removing manual friction, then move to
recommendation and automation

The future of GTM is not louder marketing—it is smarter,
more human marketing

One Defining Insight

Al turns marketing into smarter, scalable

personalization.
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Chapter5

The End of the Help Desk? Al,
DEX, and Autonomous IT
Operations

o )
‘75 k Topic Overview: What This Chapter Explores
For decades, IT organizations have operated in a
reactive  model. Problems occur, employees
experience disruption, tickets are opened and help
desks respond-often after productivity has already
been lost. As work becomes increasingly digital,

distributed, and mission-critical, this model is proving
insufficient.

This chapter explores how artificial intelligence is
reshaping IT operations through the lens of Digital
Employee Experience (DEX). Rather than waiting for
failures to surface, Al endbles organizations to detect
issues proactively, remediate them automatically, and
significantly reduce reliance on traditional help desk
models. The result is a shift from reactive support to
autonomous operations.

The Expert: Who’s
Driving the Insight

Jed Ayres

CEQ, ControlUp

Jed Ayres is a veteran technology executive with
deep experience in end-user computing and
enterprise platforms. As CEO of ControlUp, he has
helped define the emerging category of Digital
Employee Experience, focusing on proactive IT
operations, automation, and measurable
improvements in employee productivity.

Al & AUTONMOUS IT OPERATIONS

RESHAPING THE DIGITAL EMPLOYEE EXPERIENCE

TRADITIONAL IT: REACTIVE MODEL AL-DRIVEN IT: AUTONMOUS DPERATIONS
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The Discussion: How Al Is
Being Used in Practice

The discussion begins with the concept of Digital
Employee Experience (DEX)—a framework centered
on how employees actually experience technology in
their
systems in isolation, DEX evaluates performance

day-to-day work. Rather than measuring
from the user’s perspective, making productivity and
reliability the primary metrics.

At the core of this approach is a lightweight software
agent deployed across This agent
continuously collects real-time data on devices,

endpoints.

applications, networks, and cloud services. Al and
machine learning models analyze this data to identify
anomalies, predict failures, and trigger remediation—
often before the employee is aware of a problem.

This capability fundamentally dlters the role of the
help desk. Instead of responding to tickets, IT teams
can pre-diagnose and resolve issues autonomously.
Over time, this leads to fewer incidents, faster
resolution, and materially lower operational costs.

The conversation also highlights the importance of
consolidation. By integrating monitoring, analytics, and
remote control into a single platform, organizations
can replace multiple legacy tools, reduce complexity,
and streamline IT operations. This unified approach
enables IT teams to operate with greater speed and
confidence.

the
where downtime can

Industry  examples reinforce
healthcare  environments,
disrupt patient care, Al-driven monitoring identifies
issues before clinicions are affected. In retail, where
frontline employees cannot pause to report technical
problems, autonomous remediation ensures systems

remain available during peak operations.

impact.  In

Looking forward, the vision is fully autonomous IT
operations—systems that not only detect and resolve
issues independently but also continuously optimize
performance without human intervention.

Page 13

Key Points from the
Conversation

Traditional reactive and
increasingly inefficient

Digital Employee Experience (DEX) reframes IT around
employee productivity
Al enables proactive
remediation of issues

help desk models are

detection and automated

Autonomous operations reduce ticket volume and
operational cost

Consolidated platforms outperform fragmented legacy
toolsets

Results & Impact: What
Changes for Organizations

Organizations adopting Al-driven DEX and autonomous IT
operations experience measurable improvements:

Fewer help desk tickets and faster resolution times
Reduced downtime for critical applications

Lower IT operating costs

Improved employee productivity and satisfaction

Greater resilience in high-stakes environments such as
healthcare and retail

The shift is not incremental—it represents a structural change in
how IT delivers value.

Key Takeaways for Business
Leaders

Reactive IT models no scale
organizations

Employee experience is now a core IT performance metric

longer in  digital-first

Al enables prevention, not just response

Automation frees IT teams to focus on higher-value work
Autonomous operdations are becoming a competitive
necessity

One Defining Insight

The future of IT is not about fixing problems faster

—it is about preventing them altogether.
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Chapter 6

The Al Multiplier: Amplifying
Human Expertise into
Measurable ROI

o )
~ Topic Overview: What This Chapter Explores

™»
For many technology leaders, enthusiasm for Al is
tempered by a practical concern: return  on
investment. CTOs and CIOs are under pressure to
justify Al initiatives not with experimentation or
promise, but with measurable business impact. The
challenge is not whether Al is powerful, but whether

it can be trusted to deliver sustained, ROI-driven
results.

This chapter explores how Al creates value when it is
positioned as an amplifier of human expertise rather
than a replacement for it. The discussion focuses on
pragmatic adoption, cultural readiness, and the
conditions under which Al reliobly saves time,
increases profit, and improves customer value.

The Expert: Who'’s
Driving the Insight

Jonathan Mast

Founder, White Beard Strategies

Jonathan Mast is a strateqist, educator, and founder
of White Beard Strategies, where he works with
organizations to implement Al in ways that drive real
business outcomes. He is known for helping leaders
translate Al capability into practical workflows that
employees actually adopt—and that executives can
defend on an ROI basis.
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The Discussion:; How Al
Delivers ROl in Practice

The conversation begins by reframing AI’s role in the
enterprise. Rather than positioning Al as a disruptive
replacement for human work, Jonathan emphasizes
that
and

Al as a supportive layer—one enhances

creativity, accelerates execution, removes

friction from everyday tasks.

A major source of immediate ROI is communication
overhead. Al con dramatically reduce time spent
and
correspondence by acting as an intelligent assistant

managing email, scheduling, routine
that drafts responses, prioritizes messages, and
Tasks  that

consumed hours can be completed in minutes,

executes predefined rules. once

freeing teams to focus on higher-value work.

The discussion also addresses common fears around
job displacement. Drawing parallels to historical
technological shifts, Jonathan argues that while roles
evolve, productivity gains ultimately create new
opportunities. Organizations that frame AI as an
efficiency tool-rather than a threat—see higher

adoption and faster returns.

Another key theme is customer expectation. As Al

becomes commonplace, customers increasingly

expect faster, more responsive interactions.
Businesses that fail to meet these expectations risk
frustration and churn. Al, when deployed thoughtfully,
scale

enables organizations to responsiveness

without sacrificing quality or human judgment.

Jonathan also highlights the concept of codifying
expertise. By embedding institutional knowledge into
Al-driven tools, organizations can extend the reach
of their best people,
headcount growth, and create new revenue models.

reduce dependency on

However, this only works when AI adoption is
supported by culture. Early wins, clear use cases,
and employee choice in how saved time is used are
critical to building trust and momentum.
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Key Points from the
Conversation

ROI is driven by time saved and friction removed

Al works best as an assistant, not a replacement
Communication and coordination tasks offer fast wins
Cultural adoption is as important as technical capability
Early successes accelerate enterprise-wide buy-in

Results & Impact: What
Changes for Organizations

Organizations that approach Al pragmatically experience tangible
results:

Significant reductions in administrative workload
Faster execution without increasing headcount
Improved employee satisfaction and engagement
Greater consistency in customer interactions
Clear, defensible ROI for technology leadership

Al becomes a compounding advantage rather than a speculative
investment.

Key Takeaways for
Technology and Business
Leaders

Trust in AL comes from repeatable results, not promises
Start with workflows employees already understand
Measure ROI in time, quality, and scalability

Adoption accelerates when Al empowers, not threatens
Culture determines whether Al delivers lasting value

One Defining Insight

Al delivers ROI when it helps people do their best
work faster—not when it tries to replace them. Al

changes outcomes most dramatically when it

reduces uncertainty, not just cost.
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Exploring the Impact of Al

and loT

A

Y

How Al and IoT converge to turn raw sensor data
into operational visibility, predictive insights, and faster
decision-making—across water, manufacturing,

energy, agriculture, and industrial asset monitoring.

The Expert: Who’s
Driving the Insight

Kim Pearson

Founder and CEO, New Boundary Technologies. A
long-time pioneer in machine-to-machine and IoT
software, Kim has spent decades making complex
emerging technologies usable for non-technical
teams. He is now applying natural-language Al
interfaces to IoT, accelerating the path from “data
collection” to “business action.”

Ujvara Fetoshi

Lead, Al Data Analysis, New Boundary Technologies.
Ujvara specidlizes in IoT + Al integration and guides
customers through digital transformation—enabling
real-time  monitoring,  predictive  analytics, and
measurable improvements in operational efficiency,
productivity, and cost.

~ . Topic Overview: What This Chapter Explores

s

10T ASSETS

The Conversation in Context

This discussion highlights a reality most business leaders now
recognize: IoT has been generating enormous volumes of
operational data for years, yet many organizations still struggle
to convert it into timely, actionable decisions. In other words,
instrumentation is no longer the challenge—interpretation is.

Kim Pearson frames New Boundary Technologies’ mission as a
long-running commitment to making sophisticated technology
practical. Since 1985, he has repeatedly moved ahead of the
mainstream curve—from early sensor-to-PC connectivity to
internet-based monitoring in the 1990s, and now into Al-
enabled analytics that democratize access to complex
operational information.
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Ujvara Fetoshi extends that narrative by grounding
IoT’s value in measurable outcomes: reduced
downtime, faster anomaly detection, better resource
utilization, and more reliable forecasting. Together,
they describe how modern Al—particularly purpose-
built analytics and Al assistants—can finally unlock
the business value promised by connected systems.

Key Themes and Insights

1. New Boundary’s Throughline: Make Advanced
Technology Useful

New Boundary’s core focus as turning complicated
technologies into tools that non-technical users can
benefit from. Their history tracks the evolution of
enterprise technology itself:
® Farly sensor connectivity and instrumentation
(PC era)
® Farly internet-connected monitoring and control
(pre-1oT cloud foundations)
® Satellite and cellular-enabled remote monitoring
at scale
A key point: the company’s role is not simply to
“collect data,” but to operationalize it.

2. The IoT Trend That Still Matters Most:
Economics

The long arc driving IoT adoption: the rapid decline in
hardware and connectivity costs.

As device costs and monthly transmission costs
drop, the ROI threshold changes—unlocking entirely
new categories of assets that become economically
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3. A Practical Cross-Industry View of IoT Use Cases

Now there are real-world categories where IoT has moved

from “interesting” to “necessary,” including:

Water Management
® Real-time visibility into pipes, pumps, and water quality
® | eak detection and anomaly identification
® Infrastructure monitoring at the municipal scale

Manufacturing
® (Continuous equipment monitoring
® Predictive maintenance to reduce unplanned downtime
® Redl-time tracking of materials and products across
internal supply chains

Energy and Renewables

® Monitoring consumption and identifying inefficiencies

® Solar: panel performance + weather + output
optimization

® Hydro: flow and structure monitoring to mitigate risk
and improve conversion

® \Wind: turbine monitoring to prevent failure and extend
equipment life

Tank Monitoring
® Preventing product runouts
® Automating refill alerts and optimizing replenishment
schedules
® Detecting leaks and reducing environmental risk

Across these domains, the recurring promise of IoT is
consistent.

4. Where AI Changes the Goame: From Raw Data to
Actionable Insight

The historical bottleneck in IoT has been that organizations are
“drowning in data,” but reporting and analytics have been too

vidble to connect. That dynamic explains why IoT
adoption continues expanding across industries, from
municipal infrastructure to industrial tanks and
manufacturing equipment. slow, too expensive, or too specialized to drive everyday
decisions.
The implication for executives: IoT expansion is not Al changes that in three primary ways:
speculative—it is a predictable curve driven by cost ® Trend andlysis: identifying long-run patterns to support
decline and economies of scale. forecasting and strategic planning
® Anomaly detection: spotting unusual signals early (leaks,
theft, equipment deviation, quality drift)
® Predictive maintenance: forecasting failures before they
occur to reduce downtime and cost
Crucially, Ujvara emphasizes that effective Al is not one-size-
fits-all.
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5. The Shift from “Report Reading.”

The paradigm: Instead of forcing leaders and
operators to interpret dashboards and reports, they
can now perform the analysis and present
conclusions and recommendations directly,
supported by on-demand charts and tables.

Even more important, users can interrogate the
results conversationally, asking follow-up questions in
natural language, without needing an analyst to build
a report.
This turns IoT analytics into something closer to an
always-on operational advisor:

® “What changed since last week?”

® “Where are we seeing outliers?”

® “What is likely to fail next?”

® “What's the cost impact of this trend?”
That capability is the bridge between sensor data
and business action.

6. Responsible AI: The Non-Negotiable Layer

One of the clear points of emphasis is on responsible

deployment. Ujvara outlines the enterprise-grade

expectations that must accompany Al + IoT systems:
® validate accuracy; do not blindly trust outputs

protect data privacy and ensure consent

actively identify and mitigate bias

ensure transparency and accountability

consider long-term societal and environmental

impacts

In  operational  environments—especially  water,

energy, and industrial systems—ethical Al is not an

abstract idea. It is part of risk management, trust,

and long-term adoption.

What This Means for
Leaders

This chapter offers a clear operational takeaway: IoT
without AI produces data. IoT with Al produces
decisions.

Page 18

Al & I0T: From Data to Decision

Converging Tec o5 for a Smarter Future

OPERATIONAL p FASTER
VISIBILITY PREDICTIVE INSIGHTS DECISION-MAKING

For business leaders evaluating IoT + Al initiatives, the

discussion implies a sequence for success:

® Instrument the right assets (where visibility is truly
valuable).

® Build a data foundation that integrates sources and
structures operational data.

® Apply Al where it produces measurable operational
outcomes (anomaly detection, forecasting, predictive
maintenance).

® Build responsible Al practices from the start to preserve
trust and prevent avoidable risk.

One Defining Insight

“IoT creates visibility—but Al creates decision
velocity. The competitive advantage will belong to
organizations that turn sensor data into
trustworthy, explainable recommendations that

operators and leaders can act on immediately,

without needing a specidlist to translate the story.”




IT Operations, Infrastructure & Enterprise Technology

Chapter 8

Page 19

What Is a GPU? How
Businesses Can Capitalize on
the Al Compute Boom

S Topic Overview: What This Chapter Explores

™

As artificial intelligence adoption accelerates, one
constraint consistently rises to the surface: compute.
At the center of this constraint is the GPU-the
graphics processing unit—which has quietly evolved
from a specialized graphics accelerator into the
foundational infrastructure powering modern Al
machine learning, and large-scale data workloads. In
this chapter, the co-founder of Compute Labs,
explores how GPUs have become not just technical
assets, but strategic and financial instruments
shaping the future of Al innovation.

The Expert: Who’s
Driving the Insight

Nikolay Filichkin is the Co-Founder and Chief
business Officer of Compute Labs, a cutting-edge
infrastructure  company  transforming access to
compute by financializing GPU assets. Prior to
Compute Labs, Nikolay spent 6+ years at Xsolla,
where he led strategic partnerships and helped scale
the company from 200 employees to over 1,200
employees. Nikolay is a builder and operator who
understands how to take ideas from O to 1 and scale
them. He has a B.A in Business Law and Marketing
from California State University, Northridge and has
attended Harvard Business School & Wharton
Executive Education Programs.
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GPUs as the Backbone of the
Al Economy

Filichkin explains that GPUs are uniquely suited for Al
workloads because of their ability to perform massively parallel
computations. Unlike traditional CPUs, GPUs can process
thousands of operations simultaneously, making them
indispensable for training and running large language models,
computer vision systems, and advanced analytics platforms.

As Al models grow larger and more compute-intensive,
demand for GPUs has surged dramatically. This demand is not
cyclical or speculative; it is structural, driven by enterprises,
startups, and research institutions racing to deploy Al
capabilities at scale.
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Financializing
Compute: A New
Model Emerges

One of the most distinctive insights from this
conversation is the concept of financializing Al
infrastructure. Compute Labs has developed a model
that allows GPUs to be treated as investable assets—
similar to real estate or energy infrastructure—rather
than purely as depreciating IT equipment.

Under this approach, investors can own GPUs that
generate recurring revenue through long-term
compute contracts, while operators gain access to
capital without needing to build complex financial
structures themselves. This model enables faster

scaling of Al infrastructure while aligning incentives
between capital providers and technology operators.

Trust, Transparency, Scaling Globally and Looking
and Risk Mitigation Beyond GPUs

While GPUs are the entry point, the long-term vision extends
further. Filichkin says the same financial frameworks applied
to GPUs could eventually support other capital-intensive,
illiquid assets such as renewable energy, nuclear
infrastructure, and advanced data center technologies.

Trust is the cornerstone of this emerging ecosystem.
Institutional investors demand transparency around
utilization rates, historical performance, customer
contracts, and risk exposure before committing

capital to GPU-backed investments. As Al continues to reshape industries worldwide, access to

reliable, scalable compute infrastructure will increasingly
determine which organizations can compete—and which
cannot.

To address these concerns, Compute Labs focuses
on radical transparency, clear reporting, and
structured deal flows that provide investors with
confidence and liquidity options. This trust-driven
approach is essential in a market where both
technology and capital are moving at unprecedented
speed.

One Defining Insight

In the AI era, GPUs are no longer just hardware—
they are strategic economic assets that determine

who can innovate at scale.

Organizations that learn to treat compute as both

infrastructure and investment will gain a decisive

advantage in the AI economy.
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Chapter 9

Al Conversation with

Dr. Amith Singhee

o )
7\‘ Topic Overview: What This Chapter Explores

The evolution of Al agents from task automation tools
to orchestrators of complex enterprise workflows.
This chapter explores how Al agents are moving
beyond repetitive task automation into structured
orchestration of multi-step processes. As agents
integrate across digital systems, tools, and even other
agents, they are beginning to participate in higher-
value operational workflows that previously required
manual coordination.

Key themes include:

The shift from task automation to workflow

orchestration

- Integration of agents across enterprise software
systems

- The growing automation of domain-informed work

- The continued necessity of human judgment and
ownership

- The emergence of multi-agent ecosystems

The Expert: Who’s Driving
the Insight

Dr. Amith Singhee

Director and CTO, IBM India & South Asia, Dr
Singhee sets strategy for IBM’s research division in
India, spanning hybrid cloud, Al, quantum computing,
cybersecurity and sustainability. He hods a PhD in
Electrical and Computer Engineering from Carnegie
Mellon University and B. Tech from the Indion
Institute of Technology.
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The Discussion: How Al Is
Being Used in Practice

Al agents are no longer limited to automating simple
or repetitive tasks. That framing is already outdated.
Today’s agents integrate with enterprise software
platforms, APIs, data pipelines, and other agents.
They can sequence actions, coordinate multi-step
processes, and address requirements that span
systems and departments.

In practice, organizations are using Al agents to:
- Integrate across digital tools to execute structured
workflows
Retrieve, analyze, and reconcile data across
disconnected systems
- Automate portions of compliance validation and
documentation review
Coordinate multi-step operational processes
across departments
- Trigger downstream actions automatically within
connected systems
Collaborate with other agents to complete
segmented workflow components

Importantly, some manual tasks that require domain
knowledge are beginning to be partially automated.
Agents can draft analyses, propose operational plans,
identify anomalies, and manoge structured execution
phases of end-to-end workflows.

However, they do so within boundaries defined by
humans.

The productivity gain comes not from replacing
expertise but from embedding Al agents into
workflows where they handle structured execution
while  humans retain  responsibility for intent,
validation, and strategic direction.

Results & Impact: What
Changes for Businesses

Organizations adopting orchestration-level Al agents
experience measurable shifts:
® Reduced coordination friction across
departments
® Faster execution of multi-step operational
workflows
® Improved consistency in compliance and
documentation processes
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® Greater scalability without proportional headcount growth
® Enhanced visibility across complex system interactions

Instead of merely accelerating isolated tasks, Al agents improve
the architecture of work itself. They reduce latency between
systems, decrease operational variability, and allow organizations
to operate with greater structural efficiency.

The result is not just automation — it is operational amplification.

Key Takeaways for Business
Leaders

® Al agents are evolving from task tools into workflow
orchestrators.

® Automation now includes portions of domain-informed,
structured work.

® Human oversight remains essential for governance,
judgment, and accountability.

® Integration across systems is where the highest leverage
gains occur.

®  Productivity improvements compound when workflows are
redesigned, not just automated.

Key Points from the
Conversation

® Farly Al agents focused on automating repetitive tasks;
current agents coordinate across tools and systems.
Integration capability determines real enterprise value.
Structured workflows can now be partially automated even
when domain expertise is involved.

® Human creativity, ownership, and intent-setting remain
critical.

® The future lies in orchestrated collaboration between
humans and multiple intelligent agents.

One Defining Insight

Al agents are not confined to automating the
mundane — they have evolved and are capable of
orchestrating meaningful portions of complex

enterprise workflows.
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The TSA’s Secret Weapon: Al
That Predicts Intent, Not

~ Topic Overview: What This Chapter Explores

a
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Security organizations have traditionally relied on
identity, history, and reactive triggers to assess risk.
In environments such as airports and public venues,
this approach creates inherent limitations: vast
volumes of data, slow response times, and an
overreliance on past information rather than present
behavior.
This chapter explores how artificial intelligence is
redefining public-space security by shifting the focus
from who a person is to what a person is doing. By
analyzing human behavior and inferring intent in real
time, Al enables faster, more precise, and more
ethical security responses—without resorting to
invasive identity profiling.

The Expert: Who’s Driving
the Insight

Galvin Widjaja

Founder & CEO, Lauretta.io

Galvin leads Al initiatives focused on national security
and public-space safety. His work centers on
deploying behavior-based intelligence systems that
enhance protection while preserving civil liberties,
emphasizing intent  recognition  over identity
surveillance.

Al & Public Security

From Identity to Intent

TRADITIOMAL SECURITY - Al-POWERED SECURITY
Reackive - Slow ) . Proactive - Fast
sdentily -ace Sared 2 s frehanvicr Saned
. s : o [

FASTER, SMARTER, ETHICAL RESPONSE

The Discussion: How Al Is
Being Used in Practice

The discussion begins with a fundamental challenge facing
modern security teams: humans are expected to monitor
massive numbers of camera feeds and data streams, yet
cognitive  limits make consistent observation impossible.
Traditional systems rely on triggers or historical records, often
reacting only after an incident has occurred.
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Al changes this dynamic by continuously observing
behavior across  physical  environments  and
synthesizing small data points over time. Rather than
flogging individuals based on who they are, the
system evaluates how people move, interact with
objects, respond to stress, and adapt to their
surroundings.

A critical distinction emphasized throughout the
conversation is the difference between identity and
intent. Identity may reflect the past; intent reflects
the present. Al systems trained to recognize micro-
behaviors can detect shifts in intent—such as stress
responses, evasive actions, or anomalous movement
patterns—long before an incident unfolds.

The technology relies on non-biometric tracking,
avoiding facial recognition and identity profiling. This
design supports ethical deployment while still
delivering operational effectiveness. Once intent is
inferred, security teams gain valuable time to
respond in a measured, appropriate way.

Real-world scenarios reinforce the value of this
approach. In airports, Al can differentiate between
benign behaviors and those indicating elevated risk,
allowing personnel to focus attention where it matters
most. The system does not replace human judgment;
it accelerates it by surfacing insights humans cannot
reliably detect at scale.

The conversation also highlights broader applicability.
From transportation hubs to public venues and
critical  infrastructure, intent-based Al offers «
proactive model for safety—one that prioritizes
prevention over reaction.

Key Points from the
Conversation

® Traditional security models rely too heavily on
identity and historical data

® Al can infer intent by analyzing real-time
behavior and micro-signals

® Non-biometric approaches enable ethical,
privacy-preserving deployment

® Predicting intent creates time for proactive,
measured responses

® Human oversight remains essential to decision-
making
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Results & Impact: What
Changes for Security
Operations

Organizations  deploying intent-based Al experience
meaningful operational improvements:

® [aster identification of potential threats

® Reduced false positives driven by identity bias

® More efficient allocation of security resources

® Improved response timing and situational awareness

® Enhanced public trust through ethical system design
The shift moves security from reactive enforcement to
proactive protection.

Key Takeaways for Business
and Public-Sector Leaders

® Intent is a stronger signal than identity in dynamic
environments

® Al excels at pattern recognition beyond human cognitive
limits

® Fthical design strengthens both effectiveness and public
trust
Proactive systems outperform trigger-based models
Al should augment—not replace—human judgment

One Defining Insight

Understanding intent creates the time and clarity
needed to respond wisely, not just quickly. Al
delivers value when workflows are reimagined, not

merely digitized.
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Al Disruption & the Law:
Navigating Risk, Rights, and

Responsibility

S Topic Overview: What This Chapter Explores

j A

As artificial intelligence becomes embedded in
everyday business operations, legal risk is emerging
as one of the most underappreciated—and potentially
consequential—dimensions of Al adoption. Questions
around copyright, privacy, data ownership, and
personal likeness are no longer theoretical. They are

being actively litigated, with outcomes that will shape
how Al can be used for years to come.

This chapter explores how organizations should think
about AI not just as a technological or operational
shift, but as a legal and governance challenge. It
examines how companies can pursue innovation
responsibly ~ while  mitigating exposure in  an
environment where precedent is still being written.

The Expert: Who’s
Driving the Insight

Vincent Allen-Partner Carstens, Allen & Gourley
Technology & Intellectual Property Attorney

Vincent Allen brings a rare combination of hands-on
technology experience and deep legal expertise. His
work focuses on helping companies navigate
intellectual property, privacy, and regulatory risk as Al
transforms creative work, customer engagement, and
internal operations.

The Discussion: How Legal
Risk Is Emerging in Practice

The discussion opens with a clear reality: Al is advancing faster
than the legal frameworks designed to govern it. Courts,
requlators, and businesses are all grappling with unanswered
questions about ownership, authorship, and liability.

A central issue is copyright. Ongoing litigation is examining
whether training Al models on copyrighted works without
explicit consent constitutes fair use. At the same time,
organizations face uncertainty around whether Al-generated
outputs are themselves eligible for copyright protection.
Current guidance suggests that without meaningful human
creativity and modification, Al-generated works may not qualify
for protection.
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The conversation highlights real-world cases that
illustrate these challenges. Disputes over Al-
generated art, customer service recordings, and
automated content creation underscore how quickly
companies can be exposed to legal action when Al is
deployed without clear safeguards.

Another critical area is likeness and privacy. Using an
individual's image, voice, or personal data—particularly
in  Al-generated content—raises significant risks
under publicity rights and privacy laws. Even well-
intentioned use cases can result in violations if
notice, consent, and data handling practices are
insufficient.

Importantly, the discussion does not frame these
risks as reasons to avoid Al Instead, it emphasizes
practical mitigation strategies. Incorporating human
creativity into Al-assisted work, clearly documenting
data sources, providing transparent notices, and
treating Al as an ideation tool rather than an
autonomous creator can materially reduce exposure.

The broader message is governance. Al adoption
without legal and ethical guardrails mirrors earlier
technological disruptions, were innovation outpaced
regulation. Organizations that proactively address
these issues are better positioned to innovate
confidently as the legal landscape evolves.

Key Points from the
Conversation

® | eqgal frameworks for Al are still evolving and
unsettled

® Copyright risk exists both in training data and
generated outputs

® Human creative input is critical for maintaining
IP protection

® Privacy and likeness rights present significant
exposure

® Proactive governance reduces long-term legal
risk

Page 26

Results & Impact: What
Changes for Organizations

Organizations that address legal risk early gain strategic
advantages:

® Reduced exposure to costly litigation and regulatory
action
Clearer guidelines for safe and compliant Al use
Greater confidence in deploying Al at scale
Improved trust with customers, creators, and partners
Stronger alignment between innovation and responsibility
Legal readiness becomes an enabler of progress, not a
constraint.

Key Takeaways for Business
and Public-Sector Leaders

Al innovation must be paired with legal foresight
Copyright and privacy risks are real and immediate
Human oversight strengthens both creativity and
compliance

Transparency and consent are foundational safeguards
Governance is a competitive differentiator in AI adoption

One Defining Insight

Al may be revolutionary—but responsibility
determines whether that revolution creates value
or liability. Scalability is the real test of AI maturity.

Pilots prove feasibility, but systems thinking delivers

enterprise value.
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Transformation

Chapter 12

Accelerating Customer
Feedback: Using Al to Prevent
Churn and Drive Alignment

o)
S Topic Overview: What This Chapter Explores

o

As companies scale, one of the first things they lose

is proximity to their customers. Signals that once THE “NTELL"GENT EA
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surfaced naturally through conversations, intuition, or Tre
small datasets become fragmented across teams,
channels, and systems. By the time dissatisfaction is
visible, churn is already in motion.

This chapter explores how Al is being used to
transform customer feedback from a passive,
delayed signal into a real-time strategic asset. Rather
than treating feedback as anecdotal or episodic, Al
enables organizations to continuously listen, identify
patterns, and act before problems escalate—
protecting revenue, strengthening relationships, and
improving decision quality.

The Expert: Who'’s ‘ prmy
Driving the Insight e i S

Eli Portnoy

Founder & CEO, BackEngine, Inc.

Eli Portnoy is a serial technology entrepreneur and
advisor with deep experience building data-driven
platforms. Through BackEngine, he focuses on
helping organizations systematically capture, analyze,
and act on customer feedback to reduce churn and
improve organizational alignment.
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The Discussion: How
Al ls Being Used in
Practice

The conversation begins with a common failure mode
in growing organizations: customer feedback exists
everywhere yet is effectively owned by no one. Sales
hears one version of the truth, support hears
another, product teams hear a third—and leadership
often hears none of it until outcomes deteriorate.

Al addresses this fragmentation by acting as a
continuous  listening  layer
interactions. By analyzing conversations, support
tickets, emails, and other feedback sources, Al
systems surface patterns that humans cannot reliably
detect at scale. These patterns highlight emerging
dissatisfaction, recurring  friction  points, and
misalignment between what customers want and
what organizations deliver.

across  customer

A key insight from the discussion is the role of bias.
As  organizations  grow, internal  assumptions
increasingly replace customer reality. Al helps
counteract this bias by grounding decisions in
aggregated  behavioral  evidence  rather  than
anecdotal input or hierarchical influence.

The platform described routes insights directly to the
team’s best positioned to act—whether that is
product, customer  success, operations, or
leadership. This immediacy allows organizations to
intervene early, preventing churn rather than reacting
to it.

Ownership is another central theme. In many B2B
organizations, customer feedback is assigned to the
nearest function rather than a dedicated owner. The
discussion highlights the importance of executive
accountability in elevating feedback to a strategic
priority, ensuring it informs decisions across the
organization.

Industry examples illustrate the breadth of
applicability. In multi-location restaurant
environments, Al captures and routes feedback in
real time—ensuring insights are not lost across shifts,
locations, or staff. The same principles apply across
SaaS, services, and enterprise environments.
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Key Points from the
Conversation

® (Customer

feedback is often fragmented and
underutilized

Al enables continuous listening across interaction
channels

Pattern recognition reveals early signals of churn

Bias distorts decision-making as organizations scale

Clear ownership of feedback elevates its strategic value

Results & Impact: What
Changes for Organizations

Organizations that apply Al to customer feedback experience
tangible benefits:

Earlier detection of dissatisfaction and churn risk
Improved dlignment between customer needs and
internal priorities

Faster, more targeted interventions

Stronger retention and lifetime value

Better-informed executive decision-making

The shift turns feedback from noise into a competitive
advantage.

Key Takeaways for Business
Leaders

Churn is often visible long before it becomes measurable
Al excels at surfacing patterns humans overlook
Feedback must be operationalized, not just collected
Executive ownership changes how feedback is valued
Listening at scale is now a strategic necessity

One Defining Insight

Customer feedback is not a support function—it is
an early-warning system for the entire business. Al
enables more accurate, timely and useful customer
input to help address customer issues before they

result in churn.
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Transformation

Chapter 13

From Meetings to
Momentum: How Al s
Transforming Collaboration
and Decision-Making

o )
75\‘ Topic Overview: What This Chapter Explores

Meetings are one of the most expensive—and least
optimized—activities in modern organizations. Critical
decisions are discussed verbally, context is lost, THE Al\'POWERED MEETING
follow-ups are inconsistently executed, and valuable From Conversation to Actionable Intelligence
institutional knowledge disappears as conversations

end.

® Meetings are a major source of lost information Q i
and inefficiency \] O/
® Al can convert conversations into structured, {\_ﬁ F?_\
actionable intelligence Q —0 \-’-_ Ea o— @
) ) ) (—~ -«-f)
® Automation improves follow-through without =7 M)
adding process S'Q: y S
® Data ownership and security are critical for @ <

enterprise trust
® Modular, transparent Al systems scale more

effectively J\f\/\/\i g q _% P &

The Expert: Who,s Inefficiency & Lost Knowledge Actionable Intelligence
Driving the Insight

O ] s

He has been a guest lecturer on deep learning and machine
learning at Stanford University, and he graduated from the
University of Pennsylvania with a focus in human-computer
interaction.

Krish Ramineni is the CEO and Co-founder of Al
meeting agent Fireflies.ai. Krish was the youngest
product manager at Microsoft and led projects
focused on customer voice and growth engineering
before founding Fireflies in 2016.
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The Discussion: How
Al ls Being Used in
Practice

Organizations deploying Al intelligence platforms,
such as Fireflies.ai, are embedding Al
directly into their collaboration stack rather than
treating it as a stand-alone tool.
In practice, Al is being used to:
® Automatically transcribe and index meetings
across Zoom, Teams, and Google Meet
® Extract decisions, action items, and
commitments in real time
® Assign follow-ups directly into  project
management systems (Asana, Jira, Monday, etc.)
® Surface conversation analytics such as talk-time
ratios, objection patterns, and sentiment
® Create searchable knowledge repositories from
historical meetings
® Provide contextual summaries for stakeholders
who did not attend

Instead of relying on human note-taking and manual
recap emails, Al converts
unstructured conversation into structured operational
data.
Forward-thinking companies are also:
® Integrating meeting intelligence into CRM
workflows to track customer intent signals
® Using AI summaries to accelerate onboarding of
new team members
® Monitoring recurring themes across executive
discussions to identify strategic

Il!ll e |
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Results & Impact: What
Changes for Organizations

Organizations that deploy AI-driven meeting intelligence see
clear benefits:

® [aster execution on decisions and commitments

® Improved information retention and knowledge sharing

® Reduced administrative burden on teams

® Greater consistency across global,  distributed

organizations

® Higher leverage from smaller, more focused teams

Meetings shift from cost centers to productivity multipliers.

Key Takeaways for Business
Leaders

® \lerbal decisions are only valuable if they are captured
and acted upon

® Al is most powerful when embedded directly into
workflows
Trust and security determine enterprise adoption
Automation enables scale without organizational bloat
Collaboration is becoming insight-driven, not process-
driven

One Defining Insight

Al does not replace collaboration—it ensures that

collaboration actually leads to action.




Customer Experience, Collaboration & Workforce

Transformation

Chapter 14

Page 31

Al Without Illusions:
Readiness, Responsibility,
and Real Results

o )

\‘ Topic Overview: What This Chapter Explores

Artificial intelligence is now one of the most widely
discussed technologies in  modern business.
Investment is accelerating, boardrooms  are
demanding AI strategies, and vendors promise
dramatic productivity gains. Yet many organizations
are discovering that the results fall short of
expectations.

The issue is not access to Al technology. It is
readiness.

This chapter examines why successful Al adoption
depends less on dlgorithms and more on
organizational foundations. Data integrity, system
architecture, workforce preparation, and disciplined
problem definition ultimately determine whether Al
becomes a competitive advantage—or simply another
expensive experiment.

The discussion also explores the growing risks
surrounding Al deployment, including algorithmic
bias, regulatory scrutiny, and legal exposure. As real-
world cases move from theory into litigation, ethical
Al is no longer an abstract ideal. It is a practical
requirement for organizations seeking measurable
value while protecting themselves from reputational
and legal risk.

In short, the companies that succeed with Al are not
necessarily the fastest adopters. They are the ones
that build the structural readiness required for Al to
work effectively and responsibly at scale.

The Expert: Who’s Driving the
Insight

Yvette Schmitter, Co-Founder & CEO, Fusion Collective
Yvette Schmitter is a technology executive and advisor
focused on ethical Al adoption, workforce transformation, and
inclusive innovation. Through Fusion Collective, she works with
organizations to align Al initiatives with real business problems,
responsible data practices, and human-centered change
strateqgies.

Her work emphasizes a pragmatic perspective: organizations
must first understand their operational foundations before
expecting artificial intelligence to deliver meaningful results.
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The Discussion: How
Alls Being Applied
Responsibly

The conversation begins with a candid assessment
of the current Al landscape. Many organizations are
adopting Al under competitive pressure rather than
strategic clarity. In the rush to implement new
technologies, companies frequently deploy Al tools
without clearly defining the problems they are trying
to solve.

Evidence increasingly shows that the results often fall
short of expectations. A 2026 National Bureau of
Economic Research study of 6,000 CEOs and CFOs
found that 90 percent reported no measurable
productivity or employment impact from Al
investments. The finding echoes economist Robert
Solow’s well-known observation from 1987 that “you
can see the computer age everywhere but in the
productivity statistics.”

In many organizations, Al is layered on top of
unresolved  operational  problems. Instead of
eliminating  inefficiencies, the technology often
accelerates them.

A central theme of the discussion is data integrity. Al
systems are only as effective—and as fair—as the
data used to train them. When datasets are
incomplete, biased, or unrepresentative, Al reinforces
existing blind spots rather than eliminating them.

The risks are no longer theoretical. In May 2025,
Mobley v. Workday became the first certified
collective-action lawsuit alleging bias in an Al hiring
system. That same spring, the ACLU filed an EEOC
complaint after an Al interview tool advised a deaf
Indigenous applicant to “practice active listening.” A
June 2025 Cedars-Sinai study also found that Al-
generated psychiatric treatment recommendations
varied by patient race under similar clinical
conditions.

These examples highlight an important reality: ethical
Al is not just a social concern—it is essential for
accuracy, accountability, and legal protection.
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The discussion also turns to architectural readiness. Many
organizations attempt to deploy advanced Al capabilities on
top of fragmented data  environments, outdated
infrastructure, and legacy systems that were never designed
to support modern analytics.

The results often create operational bottlenecks.

A 2025 study by Faros AI analyzing more than 10,000
developers illustrates this dynamic. Al tools enabled
developers to complete 21 percent more tasks, yet pull-
request review time increased by 91 percent. Slower testing,
review processes, and release pipelines offset gains
generated by AL

This pattern reflects a well-known principle in computer
science—Amdahl’s Law—which states that a system improves
only as much as its slowest component allows. If the
surrounding infrastructure cannot keep pace with AI-driven
output, productivity gains quickly disappear.

The conversation also emphasizes that Al transformation is
fundamentally a people challenge. Organizations that invest in
structured education and re-skilling programs consistently
outperform those that rely solely on hiring specialists or
deploying tools without context.

The learning curve is real. Research suggests it takes
approximately eleven weeks before meaningful productivity
improvements begin to appear.

Even more revedling is the perception gap surrounding Al
productivity. A 2025 trial conducted by METR (Model
Evaluation & Threat Research) found that experienced
developers using Al tools actually took 19 percent longer to
complete tasks, yet believed the tools made them 20 percent
faster. The study revedled a 39-percentage-point gap
between perceived and actual productivity.

Employees who understand how Al works—and when it
should not be used—are far more capable of extracting real
value from it.

Finally, the discussion cautions against solution-first thinking,
particularly the indiscriminate deployment of Al agents and
automated decision systems. When Al is introduced without
a clear use case, it can create operational friction, erode
customer trust, and expose organizations to regulatory and
leqgal risk
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In April 2025, for example, a widely reported teen
suicide linked to chatbot interactions prompted
Cadlifornia legislators to explore bans on emotionally
manipulative Al chatbots for minors. Events like this
demonstrate how quickly poorly governed Al
deployments can escalate into regulatory scrutiny.

Operational costs can also rise  unexpectedly.
Research from Workday in 2026 found that 37 to 40
percent of the time supposedly saved by Al is
consumed reviewing and correcting Al-generated
output, while total implementation costs can inflate
vendor estimates by 200 to 400 percent.

These redlities reinforce a simple lesson: incremental,
use-case-driven adoption consistently outperforms
sweeping transformations driven by hype.

Key Points from the
Conversation

® Al underperformance is often rooted in poor
problem definition

® Bjosed or low-quality data undermines both
ethics and ROI
Legacy infrastructure limits Al effectiveness
Workforce training is the strongest predictor of
Al success

® Incremental, use-case-driven adoption
outperforms hype-driven deployment

® Requlatory frameworks are rapidly evolving, with
new state Al laws taking effect beginning in
2026

Results & Impact: What
Changes for
Organizations

Organizations that approach Al with discipline and
readiness achieve markedly different outcomes.

Al initiatives deliver higher, more consistent returns
because technology is applied to clearly defined
operational challenges rather than to abstract
innovation goals. Responsible data practices reduce
the risk of biased outcomes, litigation, and
reputational damage.

Employees become more confident working
alongside Al systems, accelerating adoption across
departments.
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Technology investments also become more closely aligned with
business strategy, ensuring that AI supports operational
priorities rather than existing as a separate innovation initiative.
As reqgulatory frameworks continue to evolve, organizations that
adopt responsible Al practices position themselves for
compliance with emerging state and federal requirements.

Over time, these advantages widen the gap between
organizations that successfully integrate Al into their operations
and those that struggle to move beyond experimentation.

In these environments, Al becomes a multiplier of strength
rather than a magnifier of weakness.

Key Takeaways for Business
Leaders

Al success starts with clarity, not capability
Ethical data practices are essential for both performance
and accountability

® Technology readiness and organizational culture must
evolve together
Workforce education is a strategic investment, not a cost
Sustainable Al adoption happens step by step, with human
oversight in every consequential decision

Al READY: STRATEGIC SCAL

WORKFORCE

THE SUCCESS OUTCOME

One Defining Insight

Al does not fix broken systems—it accelerates

whatever foundations already exist.
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Decoding the Impact of Al on

Jobs and Careers

° )

T\‘ Topic Overview: What This Chapter Explores

The evolving relationship  between  artificial
intelligence, human work, and career longevity.

This chapter examines how Al is reshaping jobs,
skills, and career paths, focusing on task-level
automation rather than wholesale job replacement.
The discussion explores skill half-life, workforce
adaptability, the growing importance of soft skills, and
how individuals and organizations must respond to
accelerating market shifts driven by Al adoption.

The Expert: Who’s
Driving the Insight

Sameer Ranjan, Founder & CTO, Catenate
Corporation.

Sameer has worked on both B2B and B2C projects
and has consulted with businesses for economic
development and data literacy. He is the winner of
the AI Changemaker Award and was featured in 25
under 25. He has an MS degree in data science from
UTD and writes for various journals as well as judges
data competitions.

UR CAREER: .

§ Future of Work
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How Al Is Being Used
in Practice

Across industries, Al is being deployed not simply to
automate jobs—but to redesign
how work is structured, evaluated, and aligned to
talent.
In practice, Al is being used to:
® Automate repetitive operational tasks such as
scheduling, reporting, documentation review,
and first-level customer interactions
® Analyze employee performance patterns to
identify skill gaps and productivity bottlenecks
® Match candidates to roles based on behavioral,
cognitive, and cultural fit—not just résumeé
keywords
® Personadlize learning and development pathways
using adaptive training platforms
® DProvide career path simulations based on
market data and evolving industry demand
® Forecast workforce needs by modeling
automation impact at the task level

Rather than eliminating roles wholesale, organizations
are using Al to deconstruct jobs

into component tasks—automating low-judgment
activities while elevating human

decision-making, creativity, and strategic oversight.

Forward-looking companies are also:

® Implementing  Al-driven  internal  mobility
platforms to retain talent through better role
alignment

® Using behavioral analytics to improve team
composition and leadership development

® Deploying decision-support systems that help
managers  balance  efficiency gains  with
workforce sustainability

® |everaging labor market intelligence tools to
anticipate emerging skill demand

At the individual level, Al-powered career platforms
are helping professionals assess

aptitude, identify skill adjacencies, and plan reskilling
strategies aligned with market shifts.

The practical shift is clear:

Al is not just a workforce efficiency tool-it is
becoming a workforce architecture tool,

reshaping how talent is discovered, developed, and
deployed.
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Key Points of the
Discussion

Al primarily automates repetitive and low-judgment
tasks, freeing humans for higher-value work rather than
eliminating entire roles.

Job efficiency gains from AI create organizational
choices: reinvest saved time into higher-impact activities
or reduce headcount.

The half-life of digital skills is shrinking rapidly, with many
technical skills becoming obsolete within three to four
years.

Education systems lag market needs, creating
misalignment  between  workforce readiness and
employer demand.

Soft  skills—communication, empathy, leadership, and
creativity—are increasingly decisive differentiators in Al-
augmented workplaces.

Al-driven decision-support platforms can help individuals
and organizations align roles, skills, and purpose more
effectively.

Key Takeaways

® Al changes the composition of work by reallocating time

and effort, not by eliminating human relevance.
Continuous upskilling is no longer optional; it is a career
survival requirement.

Organizations  that invest in human  adaptability
outperform those that focus solely on automation
efficiency.

The future workforce advantage belongs to those who
combine technical fluency with strong interpersonal and
judgment-based skills.

One Defining Insight

Al will not eliminate human work, but it will

relentlessly eliminate outdated tasks and stagnant

skill sets. Careers that endure will be built on
adaptability, judgment, and the ability to work

effectively alongside intelligent systems.
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Al Hype vs. Reality

9

Separating practical, ROI-driven AI adoption from
market hype—and building Al systems that scale,
integrate, and endure.

The Expert: Who’s
Driving the Insight

Santoash Rajaram is a seasoned entrepreneur, Al
practitioner, former senior software engineer at Apple
and Oracle, and founder of StitchStudio.

He previously built and exited an Al-driven platform
at Insurtech and specidlizes in designing user-
centric, operational Al systems that deliver
measurable business value.

CONTEXTUAL Al

From Generic Tools to Embeded Solutions

r‘}”f\ Small Teams Tangible Problems Compunding Value %

®
)‘ Topic Overview: What This Chapter Explores

The Conversationin
Context

As artificial intelligence dominates headlines, boardrooms,
and investor decks, organizations face a growing challenge:
distinguishing what is genuinely transformational from what is
premature, impractical, or misaligned with real business
needs.

Santoash Rajaram brings a grounded, operator’s perspective
—one forged not in Al theory, but in building, deploying, and
scaling Al inside real organizations. His message is direct: the
future belongs not to generic Al tools, but to Al systems
deeply embedded in organizational context, workflows, and
economics.

Rather than chasing one-size-fits-all “GPT for everything”
solutions, Santoash advocates a deliberate, bottom-up
strategy—starting with small, high-impact teams, solving
tangible problems, and compounding value over time.
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Key Themes and
Insights

1. Every Organization Will Have Its Own AI-But
Not Overnight

Santoash frames Al's trajectory clearly: in the future,
every organization will operate its own Al model
reflecting its culture, data, processes, and decision
logic. However, that future will not be reached by
purchasing a generic Al product.

Instead, organizations must build toward it
incrementally, team by team, function by function—
embedding intelligence where it actually improves
outcomes.

2. Generic Al Delivers Convenience—Not
Competitive Advantage
Many current Al offerings focus on surface-level
productivity: email drafting, summarization, or basic
customer support. While useful, these tools do not
differentiate organizations.
True advantage comes from Al that understands:

® Internal workflows

® Requlatory constraints

® Tndustry-specific decision logic

® QOrganizational language and norms
Without that context, Al remains a helpful assistant—
but never a strategic asset.

3. ROI Is the Gatekeeper for AI Adoption
Santoash is unequivocal: Al initiatives without near-
term ROI rarely survive.
Organizations must ask:

® Does this reduce cycle time?

® Does it eliminate manual work?

® Does it increase throughput or accuracy?

® Js it cheaper—or materially better—than existing

processes?

Al succeeds when it augments people, not when it is
deployed for novelty, optics, or fear of missing out.

4. AI Agents Are Most Powerful Inside Workflows
Rather than standalone Al tools, Santoash highlights
the power of embedded Al agents—assistants that
operate inside existing systems:
® Marketing inteligence agents that analyze
competitors and sharpen positioning
® Compliance agents that track requlatory
changes in real time
® Underwriting and claims assistants  that
assemble data before human review
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These agents remove friction, reduce cognitive load, and give
teams back time—without disrupting established processes.

5. The Real Challenge Is Not Data—It’s Trust

Unlike earlier generations of machine learning, today’s Al
models do not suffer from data scarcity. The real obstacles
are:

® Predictability

® Auditability

® Compliance

® FExplainability

In requlated industries especially, AI must be defensible, not
just intelligent. Systems must be designed to explain
decisions, respect privacy, and operate within governance
frameworks.

What This Means for Leaders

Santoash’s perspective reframes the Al conversation away from

hype and toward institutional capability building:
® Start small, but start deliberately
® Build AI where it saves time and money today
® Embed Al into workflows—not alongside them
® Design for trust, compliance, and longevity
® | et organizational context be your advantage
AI maturity is not a sprint—it is a compounding strategy.

“Al becomes valuable only when it stops being
generic. The organizations that win won’t be the

ones with the flashiest models—they’ll be the ones

whose Al understands how their business actually

works.”
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Chapter 17

What’s on the Mind of an Al
Leader?

)
®
~ Topic Overview: What This Chapter Explores

™»
How enterprise Al leaders think about generative Al's
real capabilities, near-term  impact, workforce
implications, risk, and the emerging role of auditability
—especially at the intersection of Al and blockchain.

This chapter provides a grounded, executive-level
perspective on where Al is delivering value today—
and where it is creating new categories of
responsibility. Rather than viewing Al as a single
technology, this discussion frames the current
moment as a convergence of capabilities that are

reshaping how enterprises operate, make decisions,
and manage risk.

The Expert: Who’s
Driving the Insight

Soumitri Kolavennu The DiSCUSSiOﬂ HOW AI iS
Senior Vice President and Al Leader, U.S. Bank Belhg Used |n PrGCtlce

Soumitri brings more than 20 years of experience
across R&D, systems engineering, and advanced

concept development—consistently translating 1. Why “Al Today” Is Not “AI Then”

innovation from concept to real-world deployment. Al has experienced multiple cycles of hype and stagnation
Before U.S. Bank, he held senior roles at Honeywell over the past several decades. What distinguishes the
and earned a PhD in Process Control and Chemical current era is not the existence of Al-but its maturity.
Engineering from Florida State University. Today’s systems can:

® Read and comprehend language at scale

His perspective is rooted not in theory, but in Interpret images, voice, tone, and sentiment

o
implementation—how Al actually performs inside ® Generate text, images, music, and speech
enterprise environments. ® QOperate across multiple modalities simultaneously




Leadership, Strategy & Al Decision-Making

This shift moves AI beyond traditional pattern
recognition into something far more powerful:
systems capable of interacting in  human-native
formats.

For enterprises, this dramatically expands the
addressable  use  cases—from  analytics  to
communication, from insight generation to content
creation.

2. Where Businesses Are Seeing Value Now
Soumitri emphasizes that Al is already delivering
measurable  ROI-particularly  in environments
dominated by structured, repetitive cognitive work.
Current high-value use cases include:

® FExtracting key data from large, complex

documents
® \alidating  document  completeness  and
compliance
® Automating data  entry and  verification
workflows

® Performing basic calculations derived from
document content

® Running predictive analytics on time-series and
operational data

He also highlights that predictive Al is not new.
Industries such as manufacturing, energy, and
chemical  processing have leveraged these
capabilities for years—using Al to detect anomalies,
predict failures, and optimize operations.

What’s new is accessibility and scale—bringing these
capabilities into broader enterprise workflows.

3. The Future: Enormous Potential, Real Fear, and
Two Categories of Risk

Soumitri is direct about why AI generates both
excitement and concern. He organizes the primary
risks into two core categories:

Workforce Displacement

Al is increasingly capable of performing tasks that
involve routine sensing, interpretation, and structured
decision-making. Roles built on these activities may
shrink or evolve significantly.

Misuse by Bad Actors

As Al capabilities expand, so does the potential for
malicious use—fraud, deception, manipulation, and
exploitation at scale.

His perspective is pragmatic: the same capabilities
driving enterprise value can also introduce new
vulnerabilities. The outcome depends on how
responsibly these systems are deployed and
governed.
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4. Autonomy and Self-Replication (Long-Tail Risk)
Soumitri also acknowledges a more extreme—but important—
category of concern: Al systems operating autonomously
beyond intended human control.

While this risk remains “far out” in practical terms, it is not
dismissed. Leaders should monitor it closely, particularly as
rapid advancements, irresponsible  development, and
nefarious intent could accelerate unintended consequences.
The implication is clear: governance must evolve alongside
capability—not after it.

5. Search Is Becoming a Synthesizer, Not a Directory
Al is fundamentally changing how users interact with
information. Instead of returning a list of links, Al systems
Nnow:

® Deliver concise, synthesized summaries

® Incorporate multimodal outputs (text, images, etc.)

® Provide provenance—clear references to source material

This shift redefines user expectations. Information is no
longer something users assemble—it is something Al delivers
in finished form.

For enterprises, this has significant implications:
® Knowledge access becomes faster and more intuitive
® Trust becomes dependent on transparency and
traceability
® Systems must support explainability, not just accuracy

synthesizer
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6. Innovation Beyond Finance: A Patent Story
with Real Human Stakes

Soumitri shares an example of applying Al outside
traditional enterprise use cases: a patented system
using computer vision and pose detection to identify
potential drowning incidents in pools.

While this is not a high-frequency business
application, it illustrates an important principle of Al
leadership:

Al's value is not limited to scale—it also lies in its
ability to address critical, real-world problems where
timely detection can make a meaningful difference.
This reinforces a broader point: impactful innovation
often emerges where technical capability intersects
with human need.

7. Al + Blockchain: Toward Auditability and
“Explainable History.”
One of the most forward-looking parts of the
discussion is the intersection of Al and blockchain.
Soumitri describes a complementary relationship:
Al's Role

® Transform

documents) into structured formats

® Fnable automation and intelligent processing

Blockchain’s Role

unstructured  data  (contracts,

® Provide immutable audit trails
® Track data lineage, model inputs, and decision
outputs

® Enable verifiable accountability
As Al becomes embedded in high-stakes workflows,
this combination becomes increasingly important.
The future is not just intelligent systems—it is trusted
intelligent systems with provable histories.

Key Points from the
Conversation

® Al hos evolved from narrow models into
multimodal, human-interactive systems

® Tmmediate ROI is strongest in document-heavy
and repetitive cognitive workflows

® The primary risks today are workforce disruption
and malicious use

® |ong-term risks around autonomy require
proactive monitoring and governance

® Al is reshaping how humans interact with
information—especially  through  synthesized
outputs

® Trust, provenance, and auditability are becoming
core enterprise requirements

® Blockchain may play a critical role in enabling Al
accountability
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Results & Impact: What
Changes for Businesses

Operational efficiency improves through automation of
interpretation-heavy tasks
Decision-making ~ accelerates  with  Al-generated
synthesis and insights
Workforce roles shift toward oversight, judgment, and
exception handling
Risk management becomes a central component of Al
strategy
Competitive advantage increasingly depends on how
well organizations balance speed with control
Key Takeaways for
Business Leaders
Al is dlready delivering value—particularly in structured,
document-driven workflows
The next phase of Al adoption will be defined by
governance, not capability
Generative Al represents a new interface layer between
humans and systems
Organizations must invest in both capability building and
risk mitigation
Trust will become a competitive differentiator—driven by

transparency and auditability

One Defining Insight

The real question isnt whether Al will become
more capable—it will. The question is whether

organizations will build the governance and

auditability needed to trust it at scale. The winners
will be the ones who pair Al's speed and creativity

with provable accountability for how decisions are

made and what data shaped them.
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Chapter 18

Transforming Parenting with
Al Compassion

')
DI\

This chapter explores how artificial intelligence is

Topic Overview: What This Chapter Explores

being applied to one of the most emotionally sensitive
and consequential domains of human life: early
childhood development and parenting. Rather than
replacing parental instincts, Al is positioned as a
compassionate augmentation—helping parents better
understand their babies’ needs

The Expert: Who'’s
Driving the Insight

Ami Meoded is CMO at LittleOne.Care, an Al-
powered baby monitoring platform focused on early
childhood development. With a background rooted in
health innovation and community impact, Ami brings a
rare combination of technological rigor and emotional
intelligence to the challenge of supporting parents
during the most critical stages of a child’s life.

Key Discussion Themes

® \Why the first 24 months of a child’s life have
lifelong cognitive and emotional impact

® Using Al to interpret baby sounds, movement,
and vital signals without invasive cameras

® The importance of synchronized, high-quality
data in AI-driven health insights

® Balancing Al assistance with parental intuition
and human presence

® FEthical considerations in collecting, analyzing,
and acting on infant data

® Turning raw sensor data into actionable,
empathetic guidance for caregivers
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&) LittleOne.Care

NEEDS

Al + EXPERTISE FOR YOUR|

ifn Sounds j‘ Movement
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Behavior Analysis

A ¥ W

Hunger  Tired Discomfort Milestones|

Your baby seems overtired,
try a soothing routine

Advanced | Personalized Direct

{
Pattern Recognition =~ Guidance & Support Communication

How Al Is Working in
Practice

LittleOne.Care applies Al to combine data from
multiple non-visual sensors—tracking sounds, motion,
and physiological signals—to contextualize infant
behavior. By correlating patterns over time, the
system helps distinguish between needs such as
hunger, fatigue, discomfort, or developmental
milestones.

Beyond analytics, the platform integrates human
experts—pediatricians, sleep speciadlists, and child
development professionals—who interpret Al insights
and communicate directly with parents. This hybrid
model ensures technology supports, rather than
replaces, human judgment.

Page 42

Al TRANSFORMS PARENTING & FAMILIES

By revealing patterns humans can’t see alo|

" el

Smart Speaker . Wearable

Key Takeaways

Al can enhance parenting by increasing clarity, confidence,
and peace of mind

High-quality, synchronized data is essential for meaningful
Al insights

Ethical design and transparency are critical when Al
touches family life

Al  works best when paired with expert human
interpretation

The future of parenting tech is compassionate, assistive,
and deeply human

One Defining Insight

Al transforms parenting and families by revealing
patterns humans cannot see alone.

The winners are those who integrate insight and

data directly into their lives.
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How Generative Al is
Revolutionizing Learning

o )

?\‘ Topic Overview: What This Chapter Explores

In this Chapter we'll explore one of the most
consequential questions facing education today: How
will generative Al transform learning itself?

The Expert: Who’s
Driving the Insight

Jon-David Hague, Chief Operating Officer at
Memre.ai, brings a rare combination of academic
depth and commercial execution to the discussion.
With a PhD in classical language and literature and
senior leadership experience across education
publishing, learning platforms, and AI-driven
technology companies, Hague offers a grounded yet
forward-looking perspective on how generative Al is
reshaping K-12 education, higher education, and
workforce training—while preserving the essential
human role in learning.

Generative Al as
Discourse, Not Just
Information

Generative Al is not a database or search engine, but
a medium for discourse. Unlike traditional educational
tools, generative Al enables learners to engage in
ongoing dialogue—asking follow-up questions,
challenging assumptions, and exploring concepts
iteratively.

This conversational capability fundamentally lowers barriers to
learning. For the first time, learners at all stages—students,
professionals, and lifelong learners—have access to a non-

judgmental, always-available learning partner. The challenge,
Hague notes, is not access, but learning how to engage
effectively with this new form of intelligence.
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Al’s Impact Across
K-12, Higher
Education, and
Workforce Training

The application of generative Al differs meaningfully
across educational contexts.

In K-12 education, the teachers stand to benefit
most. Al enables educators to generate lesson plans,
adapt materials for different learning levels, and
explore subject matter beyond their immediate
expertise—dramatically reducing preparation time.
Rather than replacing teachers, Al functions as a
24/7 instructional aide, allowing educators to focus
on pedagogy, mentorship, and student engagement.

In higher education, the emphasis shifts toward
curiosity and inquiry. College students can use Al to
interrogate ideas, test hypotheses, and deepen
understanding—provided they are taught how to ask
better questions. Here, Al becomes a catalyst for
intellectual exploration rather than a shortcut.

In professional and workforce training, generative Al
offers scalable, personalized skill development—an
increasingly critical capability as industries evolves
faster than  traditional  training models  can
accommaodoate.

Reducing Teacher
Burnout Through
Intelligent Support

One of the most pressing challenges in education is
teacher burnout. Generative AI is meaningfully
addressing this issue by offloading time-consuming
content creation tasks and providing instructional
support on demand.

By handling the “encyclopedic” aspects of teaching,
Al allows educators to reclaim the most human part
of their role: quiding, mentoring, and inspiring
students. In this way, Al reinforces—not diminishes—
the core mission of education.
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Ethical Considerations and
Responsible Integration

The rapid adoption of Al in education raises legitimate ethical
concerns. Hague underscores that responsibility lies on both
sides:
® Creators of Al systems must embed safeguards that
prevent harm and misuse.
® Fducators and institutions must define clear boundaries
around when and how Al can be used.
Rather than banning Al outright, educators are opting for a
balanced approach—combining moments of independent student
work with structured opportunities to engage Al as a learning
partner. Al literacy, not prohibition, is the sustainable path
forward.
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Learning to Learn with
Al

Just as early internet users had to learn how to
search effectively, today’s learners are learning how
to interact with generative Al. Hague’s guidance is
simple but powerful: be curious.

Effective Al use requires iterative questioning, critical
evaluation, and active dialogue. Learners must
challenge responses, explore alternative
perspectives, and verify conclusions. Over time, this
process builds not only knowledge, but meta-skills
that are essential in an Al-augmented world.

(" Can you explain the water

g cycle again? The Future Of AI_ASS|Sted
Learning

Looking ahead, there is dlready a shift from text-based
interaction to more immersive, conversational, and embodied Al
experiences. \Voice-based didlogue, real-time  contextual
assistance, and deeply personadlized learning companions will
redefine how knowledge is accessed and applied.

As Al moves closer to natural human interaction, education will
become more adaptive, more individualized, and more

continuous, extending far beyond classrooms and formal
credentials.

One Defining Insight

Generative Al will not replace teachers or learners

—it will redefine how learning happens by amplifying

curiosity, personalization, and human guidance. The
true revolution in Al-powered education is not

automation, but empowerment.

The Future of Al-Assisted Learning




Healthcare, Wellness & Longevity Page 46

Chapter 20

Al & Longevity: Redefining
Health and Life

®
< Topic Overview: What This Chapter Explores

Longevity is no longer a futuristic aspiration—it is
becoming a data-driven discipline. This chapter
explores how artificial inteligence is reshaping
longevity science by shifting healthcare from reactive
treatment to proactive, personalized prevention.

At the intersection of aesthetics, healthspan, and
advanced analytics, Al is enabling earlier risk
detection, individualized intervention, and entirely new
approaches to human aging.

The Expert: Who'’s
Driving the Insight

Dr. Cory S. Goldberg is a plastic and craniofacial
surgeon, biomedical engineer, and co-founder of
Healthspan Digital. With clinical expertise spanning
reconstructive surgery, global humanitarian work, and
longevity medicine, Dr. Goldberg brings a rare
systems-level perspective on how Al-driven data
analytics can meaningfully extend both lifespan and
quality of life.
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Key Themes and
Discussion Highlights

Redefining Longevity

Longevity is not simply about living longer—it is about
maximizing healthspan. Dr. Goldberg emphasizes that
Al dllows clinicions to move upstream, identifying
biological risk signals years before disease manifests.

Al in Longevity Research

Al is accelerating the discovery of biomarkers tied to
aging, cardiovascular disease, neurodegeneration,
and metabolic dysfunction. By analyzing massive
datasets across genomics, blood markers, imaging,
and wearables, Al enables predictive insights with
high confidence intervals.

Clinical Application and Preventive Care

Al platforms can aggregate data from bloodwork,
imaging, ECGs, and consumer wearables to generate
individualized risk forecasts—often 10+ years in
advance—allowing  patients  to  modify  lifestyle
behaviors before irreversible damage occurs.

Facial Scanning and Remote Diagnostics

Dr. Goldberg highlights emerging AI tools that
leverage smartphone cameras to capture facial
micro-movements, color changes, and geometry.
These scans can infer vital signs and identify risks for
conditions such as diabetes, cardiovascular disease,
and Parkinson’s—extending diagnostic reach to
underserved populations.

Protein Engineering and the Future of
Therapeutics

Al-driven protein modeling tools such as AlphaFold
represent a breakthrough in drug discovery. By
predicting protein structures and functions, Al opens
the door to engineered therapeutics for diseases like
cancer, Alzheimer’s, and inflammatory disorders.

Al is dlso identifying structures that can adlter the four
Yomanaoka Factors known as OKSM (Oct4, Sox2,
KIif4, and c-Myc), for rejuvenative  cellular
reprogramming.
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Al & Longevity: Redefining Health and Life

Key Takeaways

Longevity science is shifting from reactive medicine to
predictive, preventative care.

Al enables earlier detection of disease risk using multimodal
data sources.

Remote diagnostics may democratize headlthcare access
globally.

Protein engineering powered by Al could redefine future
therapeutics.

One Defining Insight

Protein engineering and cellular reprogramming

powered by Al are redefining future therapeutics.
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Chapter 21

Health & Food Tech
Innovation; Personalization
at Scale

o)
‘? A\

Topic Overview: What This Chapter Explores

Persondlized health is rapidly moving beyond theory into scalable reality. This chapter explores how AI, additive
manufacturing, and advanced data science are converging to transform nutrition and medicine from mass-produced
solutions into individualized interventions.

. \
The Expert: Who'’s
Driving the Insight

Melissa Snover is the founder and CEO of Rem3dy
Health and the visionary behind Nourished and
Scripted—the world’s first 3D-printed personalized
nutrition and mediicine platforms. A pioneer in food
tech and advanced manufacturing, Melissa has built a
technology-first company redefining how health
products are formulated, manufactured, and
delivered.
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Key Themes and
Discussion Highlights

3D Printing Meets Personalized Health

Using  proprietary  Al-driven  recommendation
engines, Nourished translates individual lifestyle,
biometric, and health data into custom formulations—
manufactured in real time through food-safe additive
manufacturing.

o R

3p printed Foods

AI-Powered Recommendation Engines

Al endbles the synthesis of thousands of clinical
studies, ingredient interactions, and personal health
variables to generate precise, individualized dosing
recommendations—something  impossible  through
manual analysis.

Requlatory and Manufacturing Innovation

Building ingestible products with 3D printers required
rethinking compliance, traceadbility, and dosage
accuracy. Al-enabled qudlity control ensures
regulatory-grade consistency across personalized
outputs.

Scaling Personalization

High-speed personalization lines now allow Rem3dy
Health to produce hundreds of thousands of unique
formulations daily bringing mass customization into
commercial reality.

Key Takeaways

® Al endbles real-time personalization of nutrition and
medicine.

® Advanced manufacturing  removes  traditional  scale
constraints.

® Requlatory-grade personadlization is now commercially
viable.

® Personalized health solutions will increasingly replace one-
size-fits-all products.

One Defining Insight

Personalization at Scale Is Impossible Without Al-

And That’s the point. AI does not simply optimize

existing systems-it enables entirely new ones.
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Chapter 22

Digital Health Revolution:
Rebuilding Care Through Al

® A

j\- k Topic Overview: What This Chapter Explores

Healthcare faces a structural paradox: rising costs
and declining outcomes. This chapter examines how
Al-driven digital transformation offers a credible path
to restoring efficiency, clinician capacity, and patient-
centered care.

The Expert: Who’s \
Driving the Insight

Benjamin Shobert is Senior VP of Clinical Data

Strateqy at Optum Healthcare, with a career spanning

healthcare economics, digital transformation, and A

enterprise technology leadership. He brings a

pragmatic lens to how Al creates value inside

complex healthcare systems. -
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Key Themes and
Discussion Highlights

Why Digital Transformation Matters

The U.S. spends nearly 20% of GDP on healthcare
while delivering comparatively poor outcomes. Al
represents a rare opportunity to improve both cost
efficiency and clinical quality.

Ambient AI and Physician Productivity

Generative Al-powered ambient scribing restores
human connection in the exam room by eliminating
manual documentation burdens—reducing burnout
and reclaiming clinician time.

AI Agents for Patient Understanding
Conversational Al helps patients interpret clinical
notes, insurance statements, and care plans—
improving comprehension and engagement without
replacing human clinicians.

Regulation, Risk, and Responsibility

Healthcare AI operates under higher regulatory
scrutiny. Success depends on balancing innovation
with patient safety, governance, and trust.

Adoption Barriers

Change management, business model alignment, and
data readiness—not algorithms—are the primary
constraints on Al  adoption in  healthcare

organizations.
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Key Takeaways

Al can reduce hedlthcare costs while improving outcomes.
Ambient Al restores the human dimension of clinical care.

® Al agents improve navigation, literacy, and access for
patients.

® QOrganizational readiness determines success more than
technology.

One Defining Insight

Al Is the Only Scalable Path to Better Healthcare—

But Only If It Serves Humans First. AI Must Be
Embedded \Within Healthcare Workflows as An

Enabler, Not Imposed as a Disruption.
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Chapter 23
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Cutting Healthcare Costs-

X,
TY

Healthcare affordability is one of the defining
challenges of modern medicine. While clinical
innovation often dominates headlines, a quieter—but
equally transformative—revolution is occurring behind
the scenes: the reinvention of healthcare supply
chains. In this chapter, Lukd Yancopoulos, founder
and CEO of Grapevine Technologies, explains how
technology-driven procurement is unlocking dramatic
cost savings while improving patient outcomes across
the healthcare system.

At its core, Grapevine Technologies addresses a
universal  problem.  Every  patient  eventually
encounters a medical bill that feels inexplicably high.
Behind that bill lies a supply chain burdened by
inefficiencies, opaque pricing, and entrenched
middlemen.  Yancopoulos argues that lowering
healthcare costs requires systemic change—not in
clinical care, but in how medical supplies are sourced,
priced, and replenished.

How Supply Chain
ntelligence Is Reshaping
Healthcare Economics

Topic Overview: What This Chapter Explores

| Opaque

Pricing l

. ’ . .
The Expert: Who’s Driving the
Insight

Luka Yancopoulos has started multiple successful companies
in the Bio Medical Field. He has a BA in engineering and a BSE
in Bio engineering from The University of Pennsylvania. He is
the founder of Grapevine Technologies, a start-up company
using cutting edge Al technology to help companies save up to
50% on medical supply costs and reduce order times by 90%.

He is revolutionizing the procurement and delivery process in
the medical category.
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The Hidden Cost of
Healthcare Supply
Chains

Healthcare providers rely on a small number of
dominant distributors, many of whom resell identical
products at vastly different prices. Historically,
medical practices have lacked visibility into these
discrepancies. Procurement decisions were shaped
by convenience, legacy contracts, and limited
transparency  rather  than
competition.

real-time  market

Grapevine Technologies disrupts this model by
consolidating procurement across multiple suppliers
into a single intelligent interface. Rather than forcing
providers to abandon trusted relationships, the
platform integrates existing suppliers, contracted
pricing, and group purchasing organizations into one
unified environment. As clinicians shop for supplies,
the system surfaces identical products available at
lower prices from alternative suppliers—at the precise
moment purchasing decisions are made.

The result is a healthcare procurement experience
comparable to consumer platforms like Expedia or
Kayak: same product, better price, no workflow
disruption.

Technology That
Works with Healthcare,
Not Against It

Behind the scenes, Grapevine Technologies
integrates legacy Electronic Data Interchange (EDI)
systems—technology rooted in the 1990s but still
foundational to major hecalthcare distributors. Rather
than  replacing this  infrastructure,  Grapevine
Technologies builds modern intelligence layers on top
of it, connecting supplier catalogs, customer-specific
pricing, and inventory data into a single operational
View.

Artificial intelligence enhances this ecosystem by
normalizing inconsistent product data, enriching
listings with missing information, and predicting
pricing and availability shifts. Over time, the system
learns purchasing patterns across similar practices,
enabling smarter recommendations and proactive
cost optimization.
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Crucially, Al is not positioned as an abstract feature—but as an
invisible assistant quiding decisions in real time.

From Procurement to
Autonomous Inventory

Beyond cost savings, Grapevine Technologies is advancing
toward a future where inventory management becomes
autonomous. Medical practices face constant challenges
balancing shortages against expired overstock. Ordering is
repetitive, time-consuming, and often reactive.

Yancopoulos envisions a system where supply cabinets
themselves trigger replenishment. As inventory depletes, orders
are automatically placed with the optimal supplier—without
human intervention. The platform’s ultimate success, he notes,
would be measured by its invisibility: when practices no longer
need to log in at all.

This shift has profound implications. Eliminating shortages
ensures procedures are never delayed due to missing supplies.
Reducing waste preserves margins. And  minimizing
administrative burden dllows healthcare professionals to focus
entirely on patient care.

Cost Reductionas a
Patient-Care Strateqy

The most significant impact of supply chain innovation is
downstream. Every glove, syringe, implant, and device carries a
cost that ultimately reaches the patient. By reducing
procurement costs—often by 50% or more—medical practices
gain the flexibility to lower patient bills without sacrificing quality.

In practice, Grapevine Technologies customers consistently pass
savings forward. When operating costs fall, healthcare becomes
more dccessible, more predictable, and more humane. Cost

reduction is not merely a financial outcome—it is a clinical one.
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HEALTHCARE
COSTS FALL

Disrupting an
Entrenched Industry

Predictably, transparency introduces friction. Legacy
distributors benefiting from monopolistic pricing
structures resist competition. Grapevine’s approach,
however, does not dictate outcomes—it enables
choice. Providers remain in control of where and how
they spend, armed with information that was
previously inaccessible.

Adoption reflects this value. Practices using
Grapevine Technologies routinely refer others,
creating organic growth driven by measurable results
rather than marketing claims.
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ECONOMIC
INTELLIGENCE

One Defining Insight

Healthcare Costs Fall Fastest When Supply Chains

Become Intelligent. Healthcare Affordability Cannot

Be Solved Solely Through Clinical Innovation—It

Must Be Addressed Through Economic

Intelligence.
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Chapter 24
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Al for SMBs: Why It’s No

Longer Optional

Y

This chapter examines how artificial intelligence is
rapidly becoming a necessity—not a luxury—for small
and mid-sized businesses (SMBs). It focuses on
practical, ROI-driven Al adoption, showing how SMBs
can move beyond experimentation to operationalized,
competitive  advantage  without  enterprise-level
budgets.

The Expert: Who’s Driving
the Insight

Alex Heublein is President of Netsurit U.S. and a
veteran technology and business strategist with more
than three decades of experience helping SMBs
navigate digital transformation. At Netsurit, Alex works
directly with leadership teams to demystify Al
identify high-impact use cases, and deploy secure,
end-to-end  solutions  that drive  productivity,
efficiency, and differentiation.

Key Discussion Themes

® \Why SMBs are adopting Al faster at the
individual productivity level than large enterprises

® The shift from "Al curiosity” to ROI-driven,
business-process automation

® How falling Al development costs unlock
competitive advantages previously unavailable to
SMBs

~ : Topic Overview: What This Chapter Explores

The emergence of Al agents and multi-agent systems as
digital employees

The importance of end-to-end Al solutions that include
security, support, and optimization

Why waiting on Al adoption poses existential risk for
SMBs



SMBs, Supply Chain & Commercial Operations Page 56

" EVIDENCENFORMED

How Al Is Working in Key Takeaways

Pr(]Ctlce ® Al adoption is now a survival issue for SMBs, not a future
consideration

SMBs are using Al to automate judgment-based ® Competitive advantage comes from operationalizing Al, not

workflows that previously required human reasoning, experimenting with it

including: ® Faling Al costs are democratizing innovation across

Intelligent sales and support copilots that guide
decision-making

Business process automation that
ambiguity, not just rules

AlI-driven research, summarization,  and
reporting across departments

Digital agents that coordinate tasks similarly to
human teams

handles

Rather than replacing employees, these systems
augment human capability—allowing SMB teams to
operate with enterprise-level efficiency at a fraction

company size

The most effective Al strategies focus on specific, high-cost
workflows

SMBs need trusted partners to deliver, secure, and maintain
Al systems end-to-end

One Defining Insight

of historical cost. Al-powered decision systems shift leadership from

intuition-first to evidence-informed. Strategic

confidence increases when uncertainty decreases.




SMBs, Supply Chain & Commercial Operations

Chapter 25

Page 57

Leveraging Al to Optimize
Your Supply Chain

o )

\‘ Topic Overview: What This Chapter Explores

Using Al—especially computer vision and specialized
algorithms—to  bring  visibility, — accuracy, and
operational control to supply chain and logistics.

The Expert: Who’s Driving
the Insight

Chris Machut

Founder and CEO of SiteTrax.io, Chris is a logistics
thought leader focused on reshaping supply chain
data generation through Al-powered intermodal asset
tracking. He is known for advancing conversations on
data standardization, operational Al utilization, and
practical innovation in logistics.

The Conversationin
Context

Chris Machut begins with an uncomfortable truth: in
logistics, nobody knows where their stuff is. Even
sophisticated operators often run on partial visibility,
manual workarounds, and lagging information that
arrives too late to support real decision-making.

The downstream impact is enormous—higher costs,
delayed deliveries, wasted labor, friction with carriers
and customers, and operational “chaos” that
becomes normalized.

Rather than treating Al as a mystical solution, Chris frames it
as what it should be: a utility that makes work safer, more
productive, and more precise for humans. The value of Al in
logistics is not in flashy demos; it is in transforming the daily
mechanics of tracking, locating, verifying, and optimizing the
movement of physical assets—especially in environments where
scale makes manual processes impossible.
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Key Themes and
Insights

1. The Real Problem: Not AI-Visibility
Chris calls logistics’ “dirty little secret” what many
operators won't admit publicly: asset location is often
unknown or poorly documented. In many facilities,
tracking assets has historically relied on:

® post it notes,

® end-of-shift memory estimates,

® manudl logs,

® and a “telephone game” from operator to office.
Even when the asset movement is the core of the
business, the business may still lack a reliable, real-
time system of record. That is the foundational gap
Al can close-but only if the data captured is
accurate enough to trust.

2. Al in Logistics Wins as a Specialist, not a
Generalist
Chris draws a sharp line between the type of Al
dominating headlines and the type that delivers
operational value.
® Computer vision is used to “see” assets in the
physical world.
® OQOptical character recognition (OCR) reads
container IDs and other identifiers.
® (Object detection differentiates what matters
(eg., a container) from what doesnt (eg., a
person or a cat).
® | ocation + timestamp creates verifiable chain-
of-custody and inventory truth.
Chris’s point is important: “Al” is often discussed as
one thing. In practice, it is a collection of specialized
tools, and logistics rewards precision specialists.

3. Practical Use Case: Intermodal Containers and
“Where It Went”

SiteTrax.io focuses on intermodal container tracking,
where the stokes are massive: intermodal
containers drive the majority of global trade
movement. The problem is not tracking the ship—
that’s relatively straightforward. The problem is what
happens after the ship.

Chris describes a supply chain phenomenon that
many shippers experience: once containers move
from ship to port, and then into rail/truck
interchange, a large portion of the time visibility
collapses into a “black hole.” The container eventually
reappears—often with no operational  warning—
creating disruption, idle labor, missed commitments,

and high-cost firefighting.
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SiteTrax’s solution approach is intentionally practical: use cameras
and smartphones to make the real world readable. A user can:

® mount a camera,

® yuse a phone,

® scanayard,

® take a picture of a container ID,

® and capture the identification + timestamp + geo-location.
That data becomes operationally meaningful when it creates a
reliable answer to the simplest question logistics often cannot
answer: Where is it right now?

4. Data Alone Isn’t the Solution—Decisioning Is
Chris emphasizes that collecting data is only the first step. If a
facility collects tens of thousands of asset sightings, but cannot
interpret, prioritize, and act on them, the business remains stuck.
This is why AI's second-order value in logistics is the transition
from:

® visibility + insight + decision + action
In other words: it's not just “knowing where the container is.” It is
using that truth to reduce friction, shorten cycle times, and
proactively align labor and equipment.
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5. Outcomes That Matter: Time, Cost, and Sustainability
The real-world benefits are tangible and measurable:
® Reduced truck turn time: Drivers lose money when they
cannot locate a container quickly; better visibility reduces
wasted minutes, idling, and frustration.
® Better operational planning: Knowing what arrived and where
it sits enables labor planning and smoother yard operations.
® | ower emissions and complionce risk: Less unnecessary
driving and idling means fewer emissions—especially relevant
in jurisdictions with strict rules.
® Fewer disruptions: Visibility prevents “surprise arrivals” that
create reactive operations and missed SLAs.
Across these outcomes, the underlying principle is consistent:
good data enables good decisions. And in logistics, better
decisions compound quickly.

Key Themes and
Insights

It is a practical directive for any operations or supply chain leader
evaluating Al:
1.Start where operational pain is constant (asset  location,
verification, inventory truth).
2.Prioritize tools that produce trusted data with minimal behavior
change.
3.Treat Al as a specidlist—deploy the right AI moddlity for the right
job.
4. Tie adoption to measurable outcomes: time-to-find, cycle time,
cost-to-serve, on-time performance, and emissions.
In supply chain, Al creates value when it reduces chaos—not when it
adds complexity.

One Defining Insight

In logistics, Al doesn’t win by being impressive—it
wins by being precise. The companies that unlock
real value will be the ones that first solve the
visibility problem with trusted data, then use that
foundation to make faster, better operational

decisions at scale.
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Page 60

Revolutionizing Sales with Al

o )

\‘ Topic Overview: What This Chapter Explores

In this Chapter Hayes Davis, Co-Founder and CEO of
Gradient Works, provides a deep exploration of how
artificial inteligence is reshaping modern sales
organizations. What begins as a discussion about
software  engineering evolves into a broader
conversation about revenue operations, sales
efficiency, and why AI's greatest value lies not in
automation for its own sake—but in smarter decision-
making.

With only 37% of sales organizations currently
integrating AI, and high-performing teams already
achieving up to a 50% competitive advantage, this
conversation provides a clear roadmap for sales
leaders looking to modernize their go-to-market
strateqy.

The Expert: Who’s Driving
the Insight

Hayes Davis is a revenue operations and sales
systems expert with more than two decades of
experience  building and  scaling  technology
companies. As Co-Founder and CEO of Gradient
Works, he focuses on improving how commercial
sales teams prioritize accounts, dllocate resources,
and drive consistent pipeline performance.

With prior executive leadership roles in revenue
operations and strategic growth, Hayes specidlizes in
applying data, automation, and Al to modernize sales
execution. His expertise lies in transforming sales
from intuition-driven processes into structured,
intelligence-led systems that increase accountability,
predictability, and measurable revenue impact.
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AI-DRIVEN SALES

From Software Engineering to
Revenue Operations

Hayes Davis’s career trajectory reflects a lesson many
founders learn the hard way: technical excellence alone does
not build a successful business. Early in his career, Davis
focused heavily on building sophisticated software, only to later
realize that he had underestimated the importance of deeply
understanding customer problems—particularly in sales and
marketing.

That realization became the foundation for his work in revenue
operations. After his first company was acquired, Davis found
himself embedded within a large sales organization, where he
observed something unexpected: a sales team operates much
like a complex distributed system.

Unlike software, however, the “nodes” in this system are
people—each with different behaviors, incentives, and
performance patterns. Optimizing this system became both a
technical and operational challenge, and ultimately, a passion.
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The Rise of Revenue
Operations

Revenue operations (RevOps) have evolved far
beyond traditional sales operations. As Davis
explains, modern sales teams no longer operate in
isolation. They sit at the intersection of:

® Marketing automation

® Product-led growth motions

® (Customer expansion and retention

® Doata, analytics, and enablement
RevOps now provides the technical and process
backbone that connects every stage of the customer
journey—from first touch through renewal and
expansion. In Davis’s experience as SVP of Revenue
Operations, this role required not only operational
rigor but also deep cross-functional coordination and
technical fluency.

Marketing, Sales, and
the Changing Buyer
Journey

The traditional divide between marketing and sales
has narrowed significantly. Today, digital channels,
self-service products, and product-led growth
strategies can move prospects deep into the buying
journey before a salesperson ever engages.

As a result, the role of sales has shifted from
transactional execution to strategic engogement.
Sales teams are no longer just the “front door”~they
are value translators, expansion drivers, and trusted
advisors layered on top of increasingly sophisticated
marketing and product experiences.

Alin Sales: Beyond the
Hype

Al adoption in sales has accelerated rapidly, but
much of today’s usage remains surface-level.
Common applications include:

® Al-generated emails and messaging

® Sale’s “co-pilots” that assist with basic tasks

® Content and communication automation
While useful, Davis argues these use cases
represent the lowest-value application of AL
The real opportunity lies deeper inside the sales
organization—where Al can help teams decide where
to focus, who to target, and how to dllocate scarce
sales resources.
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Smarter Focus with Al-Driven
Account Intelligence

One of Gradient Works' core innovations addresses a long-
standing sales challenge: wasted effort. Too many sales teams
spend time pursuing the wrong accounts, guided by incomplete
data or outdated territory models.

By using Al to analyze existing customer data, identify high-
similarity  prospects, and systematically replicate best-rep
behaviors, sales organizations can  dramatically  improve
relevance and efficiency. What was once an instinctive tactic
used by top performers can now be operationalized and scaled
across an entire sales force.
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Dynamic Books:
Rethinking Sales
Territories

Traditional  sales  territories—often  defined by
geography or ZIP codes—were designed for a world
of field sales. In today’s predominantly inside-sales
environment, those models create imbalance,
inefficiency, and internal friction.

Davis introduces the concept of Dynamic Books, a
technology-driven approach  that distributes
opportunity based on account quality rather than
geography.

The objective is simple: ensure every rep has access
to the best possible opportunities, while maximizing
overall coverage of high-value prospects.

By treating sales like a modern distributed system—
rather than a static map—organizations can better
parallelize effort and improve outcomes for both
sellers and the business.
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What Sales Teams Get Wrong
About Their Tech Stack

Despite heavy investment—often exceeding $10,000 per sales
rep per year—many organizations expect their technology stack
to deliver a “silver bullet.” This is especially true when it comes to
data providers and enrichment tools.

Davis cautions that no dataset is perfect. Sales leaders must
design resilient systems that account for data imperfections and
incorporate error correction, rather than relying on a single tool
to solve everything.

Success comes not from chasing the next tool, but from
integrating technology into a cohesive, adaptable system aligned
with real-world sales behavior.

B,

One Defining Insight

AT will not transform sales by replacing human
judgment—but by dramatically improving where that
judgment is applied. The future of sales belongs to

teams that combine human expertise with Al-

driven insight—turning intuition into infrastructure

and best practices into repeatable systems.
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Executive Summary &

Closing Reflections

Over the course of this eBook, we explored artificial
intelligence not as a singular technology, but as a
transformative force reshaping how organizations
operate, compete, hire, market, innovate, and make
decisions. Across industries—finance, healthcare,
manufacturing, logistics, marketing, education, and
public infrastructure—Al has moved decisively from
experimentation to execution.

What emerges clearly from these conversations
with ~ founders, executives, researchers, and
practitioners is that Al success is not driven by
tools alone. It is driven by leadership intent, data
readiness, ethical governance, and a relentless
focus on real business issues and outcomes.
Organizations that treat Al as a bolt-on technology
struggle to scale value; those that embed Al into
workflows, culture, and strategy create durable
competitive advantage.

Several consistent themes surfaced across all 26
chapters:
® Al delivers value when it augments human
capability, not when it attempts to replace it.
® The most successful implementations focus on
productivity, decision quality, and speed—not
headcount reduction.
Context matters more than models.
Generic Al solutions fail where organizational
context, domain knowledge, and workflow
integration are ignored.
® Data governance, trust, and explainability are
no longer optional.
® As Al moves deeper into requlated and
mission-critical  environments,  transparency
and accountability define adoption velocity.

The half-life of skills is shrinking, but the value
of human judgment is increasing.

® Continuous learning, adaptability, and soft skills
have become strategic assets in an Al-enabled
workforce.

Al maturity is a journey, not a milestone.
Organizations that start small, prove ROI, and
scale iteratively outperform those chasing
hype-driven transformations.

Taken together, these insights point to a clear
conclusion: Al is no longer a future consideration—it
is a present leadership responsibility. The winners in
this next era wil not be those with the most
advanced algorithms, but those with the discipline
to dlign Al initiatives to strategy, the courage to
rethink legacy processes, and the wisdom to deploy
technology in service of people.

As you reflect on the perspectives shared
throughout this eBook, the imperative is simple but
profound:

Adopt Al deliberately, govern it responsibly, and
lead with purpose.

Those who do will not merely keep pace with
change—they will define what comes next.
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personalization, orchestration, and

measurable engagement

Chapter 5 — Jed Ayres
Title: CEO

Company: ControlUp

Chapter: The End of the Help Desk? Al,
DEX, and Autonomous IT Operations
Blurb: Jed outlines how AI-driven Digital
Employee Experience platforms are
transforming IT from reactive support
organizations into proactive, autonomous

operations engines

Chapter 6 — Jonathan Mast
Title: Founder

Company: White Beard Strategies

Chapter: The AI Multiplier: Amplifying Human
Expertise into Measurable ROI

Blurb: Jonathan addresses the skepticism
many technology leaders feel toward Al
offering a pragmatic view on how to validate
ROI and align Al initiatives with business

outcomes.
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Chapter 7 — Kim Pearson & Ujvara Fetoshi
Titles:

Kim Pearson: Founder & CEO

Ujvara Fetoshi: Lead, AI Data Analysis
Company: New Boundary Technologies
Chapter: Exploring the Impact of Al and IoT
Blurb: Together, Kim and Ujvara explore how
AI and IoT converge to drive operational

intelligence across industries.

O

Chapter 8— Nikolay Filichkin
Title: Co-Founder & Chief Business Officer

Company: Compute Labs

Chapter: What Is a GPU? How Businesses
Can Capitalize on the AI Compute Boom
Blurb: Nikolay details how GPUs are
becoming financialized assets, enabling
businesses and investors to participate

directly in the AI compute economy.

Chapter 9 — Dr. Amith Singhee
Title: CTO India/South Asia

Company: IBM

Chapter: An AI Conversation with Dr. Amith
Singhee

Blurb: Dr. Singhee shares a candid
perspective on Al systems, data

infrastructure, and industrial intelligence.

O

Chapter 10 — Galvin Widjaja
Title: Founder & CEO

Company: Lauretta.io

Chapter: The TSA’s Secret Weapon: Al That
Predicts Intent, Not Identity

Blurb: Glavan explains how Al is being used
to assess behavioral intent rather than
personal identity, enabling smarter, fairer, and

more effective security decision-making.

Chapter 11 — Vincent Allen
Title: Partner—Technology Intellectual

Property Attorney

Company: Carstens, Allen & Gourley
Chapter: Al Disruption & The Law: Navigating
Risk, Rights, and Responsibility

Blurb: Vincent provides legal insight into AL
governance, risk management, and regulatory
responsibility as Al increasingly influences

decision-making.

C

Chapter 12— Eli Portnoy
Title: Founder & CEO

Company: BackEngine, Inc.

Chapter: Accelerating Customer
Feedback: Using Al to Prevent Churn
Blurb: Eli shares how Al-powered voice
and interaction analytics can capture
customer sentiment in real time, enabling
companies to intervene early and reduce

churn.
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Chapter 13 — Krish Ramineni
Title: Co-Founder & CEO

Company: Fireflies.ai

Chapter: From Meetings to Momentum: How
Al is Transforming Collaboration

Blurb: Krish demonstrates how Al is turning
meetings into structured, searchable
knowledge—improving alignment,
accountability, and execution across

organizations.

Chapter 14 — Yvette Schmitter
Title: Co-Founder & CEO

Company: Fusion Collective

Chapter: AI Without Illusions: Readiness,
Responsibility, and Real Results

Blurb: Yvette focuses on ethical Al adoption,
workforce readiness, and ensuring that Al
investments deliver measurable ROI while

remaining inclusive and responsible.

Chapter 15 — Sameer Ranjan
Title: Founder & CTO

Company: Catenate

Chapter: Decoding the Impact of Al on
Jobs and Careers

Blurb: Sameer explores how Al reshapes
careers, skill half-life, and the growing

importance of soft skills.

Chapter 16 — Santoash Rajaram
Title: Enterprise Al Strategist

Company: Founder of StitchStudio

Chapter: Al Hype vs. Redlity

Blurb: Santoash separates real Al value from
hype, emphasizing disciplined adoption and

realistic expectations.

Chapter 17 — Soumitri Kolavennu
Title: Senior Vice President & Al Leader

Company: U.S. Bank

Chapter: What’s on the Mind of an AL
Leader?

Blurb: Soumitri offers an executive-level
view of Al leadership, governance, and

long-term innovation.

Chapter 18 — Ami Meoded
Title: Founder/CMO

Company: LittleOne.Care

Chapter: Transforming Parenting with AL
Compassion: Early Childhood

Blurb: Ami explores how Al can support
parents and educators in early childhood
development through compassionate, data-

driven insights.
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Chapter 19 — Jon-David Hague
Title: Chief Operating Officer

Company: Memre.ai

Chapter: How Generative Al is Revolutionizing
Learning

Blurb: Jon-David explains how generative Al
enables adaptive, personalized learning

experiences at scale.

Chapter 20— Dr. Cory Goldberg
Title: Co-Founder & Chief Medical

Officer

Company: Healthspan Digital

Chapter: Al & Longevity: Redefining
Health and Life

Blurb: Dr. Goldberg discusses how Al is
influencing longevity, preventive care,

and persondadlized health management.

Chapter 21 — Melissa Snover
Title: Founder & CEO

Company: Rem3dy Health
Chapter: Health & Food Tech Innovation:

Personalization at Scale (

Blurb: Melissa highlights how Al enables
personalized nutrition and scalable health

innovation.

Chapter 22 — Benjamin Shobert
Title: Senior Vice President

Company: Clinical Data Strategy-Optum
Healthcare

Chapter: Digital Health Revolution: Rebuilding
Care Through Al

Blurb: Benjamin examines AI’s role in
rebuilding healthcare delivery models around

outcomes, efficiency, and patient experience.

Chapter 23 — Luka Yancopoulos
Title: Founder & CEO

Company: Grapevine Technologies

Chapter: Cutting Healthcare Costs

Blurb: Luka focuses on how Al can (

reduce systemic healthcare costs while

improving quality and access.

Chapter 24 — Alex Heublein
Title: President

Company: Netsurit U.S.

Chapter: AI for SMBs: Why It's No Longer
Optional

Blurb: Alex explains why Al adoption has
become essential-not optional—for small and
mid-sized businesses seeking to remain

competitive.
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Chapter 25 — Chris Machut
Title: Founder & CEO

Company: SiteTrax.io

Chapter: Leveraging Al to Optimize Your
Supply Chain

Blurb: Chris explains how Al and
computer vision bring visibility and

predictability to supply chain operations.

Chapter 26—Hayes Davis
Title: Co-Founder & CEO

Company: Gradient Works

Chapter: Revolutionizing Sales with Al
Blurb: Hayes discusses how Al reshapes
sales execution through coaching,

forecasting, and behavioral insights.
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A Final

TECHKNUWLOGY

I I I O ' I g I I | Talking The Technology Of Today And The Future

From the Author Ken Umansky, the producer and host of the TechKNOWIlogy Podcast
I'm in a unique position, as host of the TechKNOWIlogy Podcast, to talk with leaders
from a variety of industries about how they are using Al in their companies. From those

discussion I have a simple reason for writing this book: the conversation around Al has
become louder than the clarity around it.

I want to give a special thank you to Poonkuzhale Kulasekaran for designing the look and layout of
this book. Without her creativity, her keeping me focused, and her hard work, this book would
never have been possible.

Across industries, leaders are being told that Al will change everything—marketing,

sales, healthcare, operations, education, infrastructure, and workforce design. But what is
often missing is grounded insight from practitioners who are already building, deploying,
and governing these systems in real organizations.

This book has brought together 26 experts who are not theorizing about the
future—they are shaping it. Their perspectives demonstrate that Al is not a single
technology, nor a single strategy. It is a shift in how decisions are made, how work is
structured, how systems learn, and how organizations scale. The goal of this book was
not to promote a product, a platform, or a company. It was to create a practical reference point for
leaders who want to move from curiosity to capability.

A little background about Performix Business Services might be helpful. Performix
operates at the intersection of strategy and execution. The Company works with
organizations that are navigating digital transformation, Al integration, and operational
modernization.

The Company’s role is not to amplify hype, but to help leadership teams

ask better questions, define measurable outcomes, and implement technology in ways
that produce durable results. I hope that is what this E-book has provided how
companies are actually using Al to produce real results, and the lessons they

have learned along the way.

Al is not a trend to observe. It is a structural shift to understand.

If this book raises questions for you—about your organization, your strategy, or your
next move—1 welcome the conversation. Thoughtful dialogue is how meaningful
progress begins.

You can reach me directly at:
Ken Umansky
ken@performixbiz.com

Thank you for reading.

For any inquiries:

www.performixbiz.com | ai@performixbiz.com
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